RZA AR A R 1D
SNSRI

King Abdullah II Center for Excellence

it dllaue cllodl 8j50
JoU! gUALY juoil

AL

6 wlell 659 JI
2023/2024

b
w T w
drall giad




L1059 oy Bl Gljlodiw ] wisd dlels tlgdns 3aiig sand i plisg

U0 030wl dounlg Gy Hb dloj b euog (o 2y Ug .duidogll Ul louw Ul

Ol dallenly .golil glnall goi duei LUl albell (le wdeill

-0 Lioam0 .aJgall o s bl elbdll (o Guuuwgall ool ug s LUl

6Lindlg auyall pligell 11697 Jol g0 . JU5 5 dalleng duos J5 pUicl
e el J4J éou podl

Wl allase ellall dluls @l
Gl 05140 e duw oy Glug Gbogll el JI
2022 il ggils 30

(2023 / 2024) épulell 6y9JI

'
w

3
:
4
3
Ey
]
ji)
3
3




qg.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_)J.C

(2023 /2024) 6ulell 559l

2 e Sl Ulowde)

27 e Sl pga)
2 e Sl Lo Il golgs
28 dpldl Lle Jaaadl Uljioo



JoUI il

Joil Wi aUl age cladl 645> 2390
yoBJI glha U

e \ A
yglolell ||
100
aogliwgl | o LaJl
| 100 J 100

3ylgatlg <1l
100

\. J \\ J

(2023 / 2024) &yslell 65l

2
3
4
3
Ey
]
ji)
3
3




qg.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_)J_C

(2023 /2024) 6ulell 559l

uolal glnill jraill Lilil alil ase elladl 8j5l> p3gai

SJblUbl gubg I dolay pguaill oo gl Jhuall gf axadl gl bbbl (e J bl yaes Sluuwgall gl

Aoc ole jUb| 65921 ol d dwgJoll dluuwgolu yolBJl juoed! 2390 229 leoly Jloua) cuwlio

0 Sluwdall (ubol) Laungi 1ég

Wlgaollg layad duui ! 698)l bléi oo (e ixeluwoy Jjuodl oo JUS loeing oudi =
dile ol leiluwjg Lalugy cljl ¢lJig dlaiooll

dowugodl 1 dulelay JEo U1 Joli Jeuwy Loy duwgol] Jgo J1865 haig a8 5o dol auadi  m
ooy

.Ulgaall yandg duslgajul dlijl led Indnsallg dodlal Gilysladl Jolig Qo> =
A godl oyls] pUsdd Wuui Juo 259w

239:0) pady . Jloelwl deilidl §jbyl GLidig Wlgslg cluul o syrell ays ogli g3l bl (0
&dAj juoil) (iWI all e ellodl 550 olisly s3J1g 639201 85151 g gl duwdall go 3l juail
Loo dalitall ulwil 0ie §olgi dududg §ao ayaal dolriwl Jbos Lo douwgol) dlolii
cl3g Wlgsll 0de o sac sl go JIiBUL p3gail phadiwl Jhoy dUig.uaedl leudos Jlasiwlg

plhibual] ol Guéad) Jold jlbls ¢lig Wdwuwgall J-oc deubhg Ubbliby Laog

dduloll ulouol guas Gledgi jolai gf (i Loy 630U chi Glgiwo G825 djraiall Oluwdoll
Ol G650l Lauserg @0y Leudeus olaill G165 I Uids wlbwuwdall e oo (euig Lay
wlacedlg plpibul ausgoy @iy olxiuw bloj Géoy ko Jubg JUAIDl e Laidy ol oladl go
AWl Ugsodl Jol8i JIS (o ¢l jladl (haug
oacluwund Jooce jUb| (ol p3g0i) yolAJl glnoll juodl) L,JLL“ ol e ol 6 juleo w
ddac dugloo (JI RADAR sl audill dwig juodl Oldindo Jugas le Oluuwgall
s3I 4661 5gaell Jiaj dlels dyyll 81xig Auoliys ausi jUn| :RADAR JLIJI o uéUl 6l
o ol 100 1o 4l ;
Slelndll 2105 o Lewlol Wilish Glbwuwdall relud dloiall G Glgiall 03 pladiwl
Las . olxiuwod! juall wiljlaily Glawg gaibody giali 31 Gluuwdo 2o Laild &jléo (e
030 plaxiwl Gluwwgoll odal iy
516239 Lol &6ls gl 5 SUgholl
ellbylg Lajbl wglwi (o acliil
glll auogig 6l lwylodl e
] V11 QN TEVVEN T

6j0b jwleo) adlodl pladiwdl gi Los
U Bl gl juaill Gill al suc ellol
Sl puaill aul e o (jodl pigol)
Oluwjlaol @0l iyl goudy RADAR
-0 Ao f ewariwg Ul dyjlyl
;b U
65guiodl dun il U1 G629 6p0iuo

Slunwdall el



gglolell -
100

il s | o LaJl

“100 100

sylgatlg <31l
100

\. J \\ J

) luigliuiaeu 2

Hodl p3g0: (1) pd) ¢ JA I

06 8518 /¢y ol (Juodll p3g.05) o Bl glndl juoil il dll auc elloll 815 juleo auiig
Jbly @bdo Jo oxlaiwdlg Lejs Ul a_leiJlg 065Luwgo ay 09 6] Lo Jw pilg duuud! db e
Ao dudl juod! sgiuual Guoc audi elyol S0) RADAR

'
w

Il adi: (2) aéy Jsaidl

b I e éuuuwdo dyl elsi a sl Lakiio Laai RADAR JIsIJl o uéill &yl o1 éig Las
Oluuwgodl o Juwadl eyyliuo 8yblg el 656 0 dasluwoll

3
(o)}
10
3
g
o
(@)
N
~
o
o
o
a

2
3
4
2
Ey
]
ji)
3
3




'
w

2
3
4
E
=
]
3}0
3
E

3

(=)]
:Q
a
=
N
o
N
~
o
N
o
a

uolal gUnill jaill Litil alil asc elladl 8j5l> yyleo

JAoud I -0 dlioo I (ol 23g9-00) yolal glinol juodl) bJLUllel.LLCCLLQ”O_}_JL’)_}_UlQ_.OJ_u_Q_J
(Jilwg) Glison ™ o Lade duues yyleo doud Jle uo ouogi e Joc jlo| duliay JUI
U pldl dudidg duuwgo dul au 0g8i Lo *(Jilwgll) Olisownd! “julen el it e deyjig
S0t (o denll duieill Jibs go *(Jilwgll) Olidaadl™ guuss

Gwnd 0 glayllg JByllg aleil jgy doungo pigoill duduolyal deuhnll aa will 154
ool 2l @625 Il oygay $290 Loo Glidoll

Jueoll Ui plell Gioall puidy silg . gobs (el douwd! wleoll go Jues J3)

51300 ge olue 09 ducsall pyloall g0 sac docy jueo J5 gl axi plell (leall ausgl
JUs jlael gues 0351 <y Log ojuodoll O luuwgoll 0 lailwjlow o dole dliod Ilundj
o ds Ly dl blédl ode plasiwl gl .dpbapiwl bléi cpo jlueo J5 Joud 124i Tl
o)l jbeall oy (e bxelunall dbiol Lpid Lado sguadoll gi s Lol

gelotest |
100

il s g o-LaJl

100 100

3ylgatlg <1l
100

J \ J \. J \_ J

ol 23g0ii(3) a6y JAuiul

E,gngJ‘JIJ'.po.iJI 2390 l_o_og ol eUnol jrodl L,JLLJI alll e ol 6jpb yuleoo pghi ol
.63g2J1 6yl dwgygll duwgoly yoBJI



Leadership 0oLl .1

U Ay Los «aduéal (e guaob ggloo)g Judiuoll deluny 9098 6518 djuaioll Uluwgol)
oajl Las .olégll 2100 0 palgo Jo) aéll ggoelg Leislog Laouds aewljill (o lell Jioll
oo syl Jelolg dudivioll Glgull oo duwgoll Judoi (e ggloesg digrall Jgowuly

ol dyylpoiw] glowd) cuwliodl cubgll o

J9lioyg diwundl 6926l gy iy aadl Las soluallg audllg Lgplg ddlwdl 6olall euay
Loy sny pilod

chilg Joell dodsil dun Bl ¢slwndl ausgig desljog dosliog ausxail 6L 098 L
- god|

oyl dslell ulbuol go oslall Jelaly 2

Aol o golell (w juodl doldi 65l acay .o

Juo il Uldoe) delall 6)lbUlg duwwgoaldl digyo Jloud Jle sl Joos .6

Loy siing piloi ggliny paii Los salallg puadllg LG Ig Wl 651 gudy .01
;L Loy 8 juaiod] Sluwdod! (6 651 pgds . Jlodl Juuw Gle

L1 adl adiiwtd @31 rulw Dl gl Jiiig auand JUb go duuwdodl Jidiwo Jlousd =
ol Juasl e judiillg ol Wgludlg Glsudiilg atéllg dLuwylg

duonisoll dgdunllg doljll (o diwadl 89a8)l clihclg duuuudoll ol sws)
dillog doow jujoig ughil paio le w Lasybg duwdall g3 isall glulg
Ao goJ |

240939 . Laogoeig duuwgod) duayilfiw] UljAiroe aanig puolg Jléiuw Jlwo dclo  w
Lasien) (e Joellg Waellg dluwplg Uil (il goi gulolell sgas

Al ol wldgluw dudelo pgnig desliong Wduuuwgol) d5)iuiuo 65Uo dold) sloyl  w

SJYl pBUL Ao Bl Sl il axogig deslyog deyliog ayaaly 61l pgdy .o 1
i . goll cladlg

L Loy djaiol Sluwwgall (6 631801 pgdy .Jlall Juww e

d80.00 63 1A) pu6ig 020Ul sgiuwo deslio) djlgiadl 2SI o dojs pladiwlg ayjoi
wlouol g 1ony duolBdl Glesgl 8)ls] o gog Juglallg Juadll gusoll (e Glglgil
L §olU dd el

ol Bl Gu6si duwgal il dslial ylgally Sljxall jghig o es =
Lau duo B

dolaiuto @0olo jogig Jubiwol! ebll (uusd Jof o lawduns o Ul ol dojo ousi =
Aol dsilell ulbuol g s

el Ul sgiuo dooyl dojeall plariwlg .dogigog duedlg Ulogleo (e Ly Lljlydll e =
Adball Ol Gllaell g sgiallg LJLJI

ool duol i dlela)l O G JUS o dbllell ulounl &6l Obgiun Llol G462 =
auasliwyl Lladl dlels )by el3 dooyly pLdll o Joog adudiuall Olegyylyudl
Aol b BodU ddloiodl ¢llig dulus duillg

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a

'
w

uo Bl glhdl jroill LWl allae cllol

9.

0




'
w

3
3
4
3
=
]
jéu
3
9

(2023 /2024) 6ulell 559l

oyl ddlell glbuol go osldl Jeldly

1ol Loy 6jaiodl Gluwgall (6 65l pgdy . JUodl Juuw Gle

G bolio W duw liodl dsladow dl agand o 09 206919 oao) doouw Joc Slbnaio (W
A golU guusydl ddilell ulounl ool daliboll ddudiuwoll Gledqilg d
e luad! Iauog a8 il | sl e €Uy duuuw§olb doudl ! dludud plell o Ul o
4o jlowllg ddoldodl daul dolaig s s illg

eaizollg duwgolb ddlell ulounl @ oo olad dwgguuall Jonig duole bl pluiidl
dgguuallg dyisnll Glsgludl guebhgall g ros (Iai Jlouwo 20 NI RYI) W g Jas
0000 nig aailole) dols o6 dolaiwllg deljllg

ddlell ulouol déleioll ddloll jucg aylodl jyylall slbel o6 duola Wl spad glowd
rO._QJlSLOgJS_DLLuJLLULQJQMQQJ|O_LMDJUQ_Q12LOJ|OJ_®DH|LUJLJ_OLQJMQOJU
0:0lJU g o ] dn ol 0 a%)Lluud!l (e duuuuwgodU dolell ulouol Q402 8‘0‘*“"
.Joig 8.uug| 0Jguy g oixoll (e

Aw ol 6 guloledl g juoil dolds 6sEIl peay

L Loy djwaioll Gluawgall 6 83181 pgdy .Jlall Juw Ul

ero2Jg deluollg (uuunily gudadlg juallg byl a6l Gla) (el ool Ao
084259 aailojnig aallesl Jus o Juolell

ode) aiolaiwlg jlaundl @ 690 (Leg juoiall duuwgall chi (e ddaslaall gUb ¢yl
ol ade dladiwdlg plell depw (e amijnd (e

Guoig palnind 34610 duwdall e 8lgo a6l o Julolell g an) wglinoll ocall 0yaé)
005Uleg o asliol

-uwlod! cusqil o9 dadllo 6y (ulolell Giljladlg sgand yoiuall yadillg Wlyicyl
a2l dyol gl diaadl ol Slnaiog 6yl jBoll pUl| acai dolell pyguilg il
uwgoll ghillg gl dl

il 8 dodog dwly] Joc W09 jogig .yosall §olsig egilll eununig jyjej

Jueil Sldoe dlelall o lsUlg duwgoll digyo Jlowd Lle 65l Joeoy 0.

.o Loy djuaiadl Oluwgall Lo 63161 pgdy .JUiadl Juuw e

84519 8x6giall logleall (e £l dblall Olylpdll dclun Lo 8)2bllg &g rall (adll
.dJoiood ILﬁngLIiJJLg_LCJJIL'}__L__O_;ijlg_od_éqLuUId_@_O_QJlg

Sludlnio juicdl guey 350 djigin doun syl dajlloll dulaollg dunlell duesjall 2uog
LaiB8g Lol 9y Lilg 551 dos o oyl @u82ig dindl (le Blandlg dos go Jlusyl
.0.885lq) duuwolio gl dundlido Glglgl

pailolewwlg aeacy (e Jguoadlg duuwgall ddlell ulouol e s Wiy o ull
Ao gol) plaiwodl ool G625 glouad wgllnog ole jyuei Jo Wil oy Lato
il oldee Gle jaéyillg ooyl dotaio 8yl JU5 o jueil dlelall &)yl
-Abglodl dus o laukiyig ducluyl o Ul oy doddio duaaio plaxdiwlg G

JUb Ul JUS Llegiond dojll bylgodl s o Jog oaclgll 6ouaadl jlBoll e_uwng_ugI
sl ol

'81

Y|

—-—t



Strategy dua il fiuw yl .2

aJuow Jgo ygondi duail | pglad Jus goo Lalygyg ol Gulndy 6juaiodl Oluwwgoll pgdj
Al G1éal Oldaelly wlaeilg hinsllg & lwluwl Gudnig jughi aly duieall Wljinll
aslell ulunl gros Wlesgig Gblinlg dsyladl Al pao Jle cly bl delus
gl Oliliolg GBIl ebll pas e £l dungliwyl delus .o

oJ docl Ul Glwluudl go ledysaig aiesljog dx byl yglbi o

e doclal Slwlulg dalfiwyl el dojliog Gulnig araei .

duuwdoly dbuell ulouwol go J5 Gledgig IboWisl pad e cliy duoGlfiwyl délwo :i2

Loy BJI diwlg

: L Loy djaiodl Glbuwdall 0965 . Jlod! Juuw Gle

J5a05 duwgoly dsilell ulunl gran] ddidiuwall Glesgillg dlll SLWbUl gen) =
el b b cladl go Lad doclul Olwluulg douiliwll desliog ghl) cuulwi
&laino Glpueio

Glow il Ulelilg (Jaallg (J9l slnis gl Jio duoybdl wljwdgoll o009 Jdoigayani =
Awgall e 1565 of by (Ul duelaindlg

éuigilallg duw bl lpeiodl Cle lWgag Wow sl jundg saall Jugh S5l 9 6gig 000w
andl Gl eilliniog oAl jh g

legyyliw I eies fig dusy il duwl 6 Glpeiadl le Wyeill diwlio)l SWI pladiw!
A gol) @b dibon dulubuwo

A godl Oiolg GBIl il pod e cly &l iwdl déluo 1o 2

"o Loy djuaiall Sluwgoll pgdi . Jlall Jusw e

09 .Layat &iol8lg &bl OlilBollg Gljndll aaé dgloal Jue il ehil loli] Julsi =
iyl ewlael @160 dojll (uwaily jyghhill goys 3yani aj

aulainallg Gl el il duio Bl GWBoylg Oljadll daleiodl Glogloally ULl Juds) =
Aol wobel §1625 (6 duuwdoll Oljadl ojyjel dwys Jle wrolll goyes

Aol ebol Jle 8320l Jloedl 23lajg Woglgidil Jainodl Sl uani  m

Gljléall oo duwgall chi d&jjléo m
blai (e wioill dlndl Gls dyjlueall

/\s A liod!l jygindllg gl yoyo0g 69-6]I

. Laund

A}

3
(=))]
:0'
3
g
o
o
(aV]
\
o
o
o
a

'
w

uo Bl glhdl jroill LWl allae clloll

9.

0




'
w

2
3
4
E
=
]
jl
3
3

(2023 /2024) 6ulell 59l

aJ doclal Slwluudl go Wiyanig Waieslyog dnglkiwdl pehl :p 2
O Loy 8jraiall Sluwgoll pgdi . Jlall Juuw e

LI G162 yoso el daclyl Slwludl eo Laule Klasllg douslg douiliw] déo
S golU dun Bl dlwlg

14093 03 Jog .Wldaell arounig doygdll dludwg ddliw gl 6 dolbhilwll sslo 205
el 036 Gud~i) dojlll 3jlgoll

dlw ! Grooi Lauidoy Loy duwgoll o ladyrén wgllnall duipl ailll aeog ayan
A dliwyl wbellg UgYl §4625 gaj padill sgiuo ouidig

o ilg il GWeduog dn il (oudi dusl il pbbodl 8jlby dlels Gl (i
il Ologyluwl by Jus go Lo o Ul dojull sjlgallg diiopl
sl

046 dclun) olhaiw] duaisg pays) 6xogiall iljadllg Ulelasll ool o eog dojeo
4018 @ oinoll doas) d5piio

.laJ doclaJl Olwbuudlg dodil filuw Ul clsi deyliog Guhig gsroei .52
+ oy djuadiodl Gluuwdall 096 . JUod! Juw Gle

J5Leg Lade adiio gyyluog Jdadlgio Wlulac (JI druwgoll Glogdiiwyl G ooy
dcy U duglinodl Olpueil Gund Lo dawdall 6106 Lo st Laocs) drouhis
Lol Ol doud)l dladw Jolwo @6 e dauwlioll

e il gyl Jle Olosmiiuog Wlaol 3and Lo djjleoll GUjlaall 2l plxdiw
dutwgol Lagilsiullg

ol polnill Sllac pes) dgisillg dslolg &l sjlgall 16 lawsd

20 é3gitiall 2l Guéal) Lad daclyl Slwliullg dngilyiwil alhiioll Guhil
“pillg e ul” d8ule) aslgll byl

dogeng doliodl yoydllg Glgwlil o oo e (i ghull d2udlg Wlaislg LU gung
dojull 3jlg_aJlg doilol &Lwlaal

ool duAisl bo Gog d6lell wluol Lle aJ doclul Glwluwlg dngl il aaej



People Jglolell .3

Whe Ul Jw dolUio deoio Guonl Q0 dola) g Leysd Julolell jadi djroiall Gluuwgall
0967 Las .olgluuadlg dJlaell jyjoig gudolell tljad pighis 09 6ig .dun dlg duuwgoll
a.ai40ig aewl il 0iig a0jan] Loy asyabig amiloliog asco Juolgillg aey clicll
A godl dadil i U gdolell lndns acs.duuuwgall aJlod g eojleng o ailjlaw wihgi o
L080lya69 gulolell dojeo pglns i

00us0ig 085l plg guolell doclgo .o

A godl eladi Lo 0 ddeley gulolell Juolgi .o

ooy clicllg aoygao pyaoig gulolell 6lolbo .

Lol dogilfiwy gdolell hihs acs i3

: S Ly 6juoiod! Oluuwdall 0965 JUodl Juuw Cle

ulliwl Whe bl ol dojl guolell bl Glgiwn) puslgll il =

diuandl Glieilg Gouhiill JAuedlg duuwgall dxlliwl g o gulolell hins doclgo =
Jabole)l g0 alibiuodl b lisdl ayaail § a6l §uillg dudl Gllaellg

Jousy Loy dusyBllg dds il aljueiodl g0 Coudaill J5uedl dallgog Juael o depudl =
A §odU duo Bl dundil il Ul Glae Ul Gudn

Jlolely duwlll Sladliwdl deslpog slhcl 6 aeulioog Juolell Giydl =
Lowlio el g8 Lo sx8iing dyclul Olmsio (i 1@ oLs I a balg Olwluullg

e blaic] Goaldgll wdleillg wlbillg (oubgll ughillg wubgill Glidac 8)ls] =
J5 Wy leddeiwlg dlelodly (claisll goll ely Jauiug awlo Slwluw
.uoyoll §6Kig dlgluuadl Jlowd) ¢ldig .wglinoll

ol gudolell elyl cbndiuw| p3laig JBubi go opcg gulolell Gbguio plhdiw! =
- gidolell hhsg Olwluwg Gladiiw]

p0ilyadg gulolell doyeo ol o3

.U Loy djuaiadl Oluwgall pgai . JUodl Juw le

Wlwylg Ll Gudsi) duglinall gdolell clsl Gbgiuwng Wleladlg Gljlaall 3usni =
uouiljiwyl wlaellg

030 dudd duglaodl Wijaallg welgoly blabllg pghig i) Jleoll bubhsul =
RTENIVENT

Pl jije) eo diund e aaiicliung 19> Jauiu gulolell cloi anéi =

LS5UBg LJgl padulel of Jaill le aijad glawd) gulolell Ol Gljlew jughi =
0230

@ Uosdllg 3jlgadlg Olcladll jogi Jloud =
P ool gulolell &ojill HUsilnallg
> Y duwdol) 0eilaslun

-

-

3
(=))]
:0'
3
g
o
o
(aV]
\
o
o
o
a

'
w

3
:
4
2
Ey
]
gu
3
3




'
w

3
3
4
3
=
]
jéu
3
9

3
(=)}
:0'
3
g
o
o
(o]
~
o
o
o
a0

.o lell giiaig <Jipuislg doclgo .23
L Loy 8jraioll Slauwdall pgdi .JUadl Juw ole

g0 a8ilBol Jols §ilbl o lolell (usaig @yl Wlaelg duniuiul Wlaeil gy doclgoll
2ol g duoréall a5 liuodl gy JUo

Jadd pedisaig duodhgll o eedigo g oo (0 Jolel awlindlg droll Sl lball yoygal
duwdall wivel G189 aelac oleo

Jslallg wllaellg Gloadll) Joaell Gulao dols o gulolell ¢ jJEillg glaull &olas sloyl
Jo paisoy Loug aeoslgl Ul landl acjpu awladwdlg digralb aaceiod glousd (duodsidl
. Jo Ul JA5 iU duuuwgodl deoowg 6Jgun guieg duuuwgod| Juod

9 Uyl polud Ul godaodl god dasgoll duwgoll doudui Ul 6 ddyliuol) gdolell j1ea]
ple 5y gainoll doas

gl clodi gros 6 dulelay gulolell Juolgi o3
;L Loy 8juodod! Glbuwdod! pgdi  Jlodl Juw Gle

daillall lgrblg Slagiiiwyl plhsiwl o (og gulolely dunlil Juolgll Glslisl &wlpo
Joduo JAoiw Leoyghig peeon jlgoJl jljaiwl

Y §0J1 olai Jloial Lo aai \uanig 80l dunsl il gulolel! ) olau
2405 0 JlgaJl §16259 Gluyloall Junoig doyeallg logleod! Jsli <ldoc 1o uig 4o
Ao godl eladi

G20l gy elyg Cpiduodl gglel duleld Guroel) paiuo 6jgunyg Lol diuwgo dold) duod
AL @oJ U dus I doudd | duuuduuud dugiuadlg dunlgiadl culalad laols o

a0y cliicylg popadig gulolell 6l6o . 03
;L Loy 8juadod! Gluwdod! pgdi  Jlodl Juw Gle

aolods lwlwg Ulaiipuw] eo wihgill bg g bljadlg ygo Ul doclgo

005982 61 pLbll 03 Jog glallg Guundl Uldoe o d5)Luoll (le 00dog gulolell j1an]
aailjlalg

dols ylicdl Juey 3511 g o dydue ol 6Ll @0 djlgilog dwlaylg dusun Joe diy 5929 Jlowd
dalgell Wlanig .(7/24) dcludl jlao (e @ ol U jaiwn Juolgig Jooe (o juaell LlAs
&l Jooedl W Lw b d.6Us| éauljiall

Sl daas go Joell G109 dos (o slpoll gu dsliodl &liellg ol ocall dolal) pygudl
edorsy duwgoll pgéi JUI Glguwlllg dleainollg gulolell ¢gii Judig olyiol

Jsuiu iallen Cle Joellg asygliaby paiblyisl ayadi (e (ulolell 6)3b Juoudy pUAJ Loyl
-SJ9D



Partnerships and Resources jlgoJlg &SI ddl .4

Jol g dds il yjlgallg guyeallg dusyladl 1Ll &)blg il éjuaiall Gluswdol! pg é)
8yl 81 s Uiy a9 ey ol llael Jledll Jyéiillg olwluullg sl yiwyl acs
eoinollg (il Lol dleloll

.dolaiuo dedin Guoni (wojgallg eld il oylsl i

ol ol Jlouad ddladl gggudl 8] o

dolxiuwo ddy s dxeuhll 5jlgallg slgallg Slaeally Lilall 8] .2

dungiliw ] 36l acs) &isll 8l o

duuwdall Glyas eliyg deld jgunu Glylall dclivo e édoall Glogloall &)l .o

.o 1aiuo doaio Gu8ai (uaygollg cydUl 8yl .i4
.U Loy djeoioll Olunwgoll 093 . JUoll Juw le
dwlio Uldoeg Slwlow 459 duwdall dodliw] §09 (uygollg el o uni
duwgall Oloasdg Olyloc 8395 Jlawdl dulelsy paeo dyiiwll Jaoll
ds Wil dusladinlg ol i Ulg dal guwi Gle (usjgadlg Byl 2o dolriwo lolcclly =
o169 duwgall il o9 (waygollg il Joe glows  m
UlwilBolg 6)a96 jujel dududuodl GBIl oo auxad ey dwlio B clibl =
Jlounl e_JLxQJ doloall doudll jujeig dJslio dedio Guoal @ild QD0 cloal JooJl =
.dojyeallg yjlgallg 02U o1l Lauoes acy JUS Jo dodell

.Plaiuuo ol glousd ddlodl ggguidl §ylsl . w4
Ly Loy djaioll Oluawgall pgdl . Jlall Juww e
dawdol dlolLidl dnilyiwl oex) ddlo Wldacg Glwluwg SUagipiiw] oladiw! =
Aol dgrall gloudg
syl glawad elsg olilaell &esliog 1yl slhiclg syl Lol buhall ayouni =
ylgal) Jioll
Ml e jusydl ge Loge gl saall (e Glolis gl duld dojill 5jlg o)l younsi =
arwlioll Sulaall b &aslill a8l jjeig §jLs oy undll s ol (le gypudl
L6 &l Ghgiluwall 4618 G6g Lalreig dylall duuwdall drastall Sldoc phiiw| =
.G goJl
JWlw Ul 5932 Jo G6ailg jLidlg o b =
35Ul e o dyslodl jucg dyslall Jgo Ul 6
duclaisulg dusboisl JUD1 jlicdl Jie
J-0uay Loyg Jughll saodl (e duiwdlg
Jouoil odal Jiodl plxAiwl

9.

0

'
w

uo Bl glhdl jroill LWl allae cllol

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a




qﬁ.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

3
(=)}
:0'
3
g
o
o
(o]
~
o
o
o
a0

.o laiuo déy phy dreuhdl oylgotlg slgollg Tlaeollg iladl 6yls] .24
1 Loy djuaiall Oluwgodl pgai . JUadl Juuw e

dolaiun d.8)1iny slgodlg Glxeally il §jby ldacg Glwluwg Slaiiiwl pladiwl
Uiug W

Sl el o Loy duslodl Ladguol &6 (olg lus 8j9a] dlelall 8jls0lg Jool pladiuwyl
Laio sgundll oslaiwdl Jousy Loy blgodlg Ulxeallg

dounll Cle Wajiloasg Wajladio 6o 6j9yg dulre il Loillac 151U Jioll gjlgll 48259 yulsd
.duwlg dolludlg dolell

Jwleall (hAkg Logiud dogab Wlasl ayani doli duodlellg duloadl &l (e J5Ul Juls)
gl llniallg

J-o0i s3I glndll Jouo duclaisUlg duillg dysbods Jl juleodb claiydl | wggadl ol
Ao godl au

doliwdl 340l acad dudidl oyls] .04
;G Loy Gjuaiodl Uluuwdoll 09465 JUadl Juuw e

Aol doledl duadl il acx) dolBio auidi dojo ojlsl

2y liwadlg Wluloel) sl dejwg digpo 4o)) bl yo)< dusll dojall ;yghnig o udj
.JA% duuuwgollg

ool Wi diyso Ulidl Gulnig ughi (o dolell sg95 duwdall ddlell wlounl il
Lado d2aiWl ailgall

Al Lleg Wilyadg duuwgodl eli e ol cguo o duilig dysy OlLiST outdig i
JBLLlg glull 4ola) pes) uoglgisil plaiiwl

LA godl Olyad clug dleld 6yguny ylpdll delio pca) dopenllg Ulogleall 6yls] .04
: Loy djualiodl Gluuwdall 09 . JUodl Juuw Gle

A goJ | dusddl il 20 dlnyl o doye ol 6)lb Y duadilpuwl Juaiig clu

bl o ylpelldeclun o aitloll acyl oo 4097 duoldg d 616y Ulogleoy 65L8)1 agji glouwd
- Lo |

Lol g0y dojeo JI pgjll aicg Wilogleo ] Laligaig Ladtuaig GUWI a6l 3y
.dudecley wwolriwlg

89l Wojinig Lopogi Lle Joellg dunjlillg sl doy podlg duioudll dojeoll 5Lol ayan]
opogl dojl Bl xéeg . Jilwg 6ac JUS o wwlindl

5w piall dopenll ¢l o6 Loy duwgall g dudpenll Glbgogol dupl Glagsedl ayaad
Wasy Glauarall 0de Wwiesi (e Joellg doypndl ddrenllg (duioundl) Juakbgall lesi 0
.dojeall duloo

d5liuall Lle dd el wlauolg Juloleiallg gualbgoll joni LUl Wlgodllg daillall lgidl juog)
uwgodl Joey dnyipall jBiydlg gl ul dasdul (o

Loouni s dojenllg Ulogleodl (e b U gus)BJl guordiwollg gdolel plooud!
A gal 4yj56ll dysloll G969 ol dylos glawd go el dudl oy plibllg

(Huedlg jlwdlg gl do Bl goyall izl ggledlg alo il GBu oJlslg U U

aio sgundll ostaiwdl §ony sl Lol sanll JUS 26lg SJBoll Jugas



Processes, Products and Services JloasJlg Uladiodlg ool .5

0 jo ool Lajloasg Lajlaiiog Lejldoe Jruunig 6)blg arauni 6jaiall Oluuwgall 09.6]
S22l dudeall Wlybilg (uloleiall aJuod doudll o

dolell ulaunsl gros aJuod dodll pulhoi Waey Lejjblg Oldoell oouns i
udoleiall pJuad Lol doudll Guoni) Gload]lg wladiodl pglal .w

Jelo Jhui edyguig Gloaddlg wladial) aygull .o

Uloa]lg Wladuodl o)lslg auadig oWl .o

Lopjeig (Juoleiall Uole ol .o

daduell ulowsol g1 2aJual dosdll phoi Wamy Lajjlslg Ildoell ool .i5

. goJ U

ulJ Loy 6 juaiod! Cluuwgall 090J JWoJl Juw Jle

Uldooll QUL0D N> J—ouy Loy dowwgoll ldoe jyghig 6ylb Y olc bl olxaiw! =
Al iw Ul ddnsl e o Ladaulyi sao gy @0 (ducpog duu))

Aduuwgoldl bgas LAl L,UI Oldoell Joww b ladslyo dols L,o Ildoell oyls] =

dolslg Jughi 0 aailggdwog paylgrl Uldoell (J9guuw) A aad Jglod =
Jljaeiollg Ubhaiwadl e pacibl glowong paw)yi JUuo5 o aldoell guaunig
aodell ulaunl (e Laowoeig ool 03 L,_o doloioll

ol iw ! Whhe il Gubad u_o loiloebuwog duww i wldoell écladg dudeclo dooljo m
uwloo (o by gleoi Log Uldoeol cloi Uljugo (o dudlniong dijlgio dojo plaziwl
A ol duuuwgodlg dusudl i U1 Wl e UL sanog e..m')lg bUjjl led ool

a_lLLu daJg oo Lajlyjao Judod 8_1Lug Yool JJI chIU dunBJl Ul plhaxiwl =
.MIQL{JMQJMQIQEIMQIM@iQ_D.MIQljd__JJLL_Q_oJIQUJlb.ochlj_?[

.gtloleiall pJlod LLiodl dogdll §aini) Gloaddlg Slaiiadl bl . o5

: L Loy &juoiall Olbuuwgall 0983 . JUodl Juw Jle

2Jlod dous dolslg Bl Jol go cuindl el guloleiall Oguny oloioll =
Uladiog Wloas JBilg Jughi 0 .50l Lals aasly ] (le Jaoll g o .gyloleiall
02730 Gyladg

Ubguwog Goul Gluwlyy pbailwl duwgall o gdoleial (o) sro yulid =
Wi ey el cbodiwl JBwi (o ¢ls 1uéq (Jdoloioll
8wl jujei wasiud Ul Olwadl ayanig guidl
—c— .Oloadlg Gladiol dloldll

Sllhioll 20 oelli) Loy Lailoasg Lejlaiio 60 jughi =
.Jdainod! g guwdl gudoleiod] <slegonnl 6jusiall

dLundl 6)9> 81dlg ladiodlg aloaddl o &6U atouni m
Ugg o ddynug 6cloldy Gloardlg ladiall dloll

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a

'
w

uo Bl glhdl jroill LWl allae cllol

9.

0




qﬁ.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

(2023 /2024) 6ulell 559l

Jebd JSuiy lodsgudg Gloastlg Gladiodl pugs5 .25
L Loy djuaiall Olutwdall pgdl .Jliadl Juuw le

gl o0 o9 Julainodlg Julbdl Laeo guloleiol) dalisdall Glegonall e wyoill
dulisi ol peiledgig dalisoll aaiblisy

ud9 e Sl guoioodlg guddl gudoleiol) didwond! Sldiniodlg Gledgilg oWl Jugal
.du3bg dolaiuo doud

2-0gallg "oxyyall eull yogye™g Loy yo Bl doudll yoyc xyaad JUS go Jooll 23g0i 3ol
.24jgll !lgisg dbaeiuall (Juloleioll Uliog Gguul Lo

Jboleioll Ulegonol Lailoasg lailaiio Je pugullg waypoil) dudsgui Ol iw] jpgni
(QJI. JLail 810 8us5 Gléuini duig sl Uloas) doxaiuol Juoaiiuiollg
Joleiall gilby dwliodl Olgadl pladiwl doxaiwall olia)l go 2yl Juolgil
ducgig Mloardlg Ulaiiadl (e jyghillg aauici (Ul wljgaill g 51 (e ddulell ulounlg
Lopghig Laoyadi oy Ul Gloadlg Glaiiall

Ululhiog Lailawlgo ayanaig doxdall Gloadllg Glaiiall jyghi (6 guloleiall iyl
(2165921 Glélog dspiduindl glall .olwiwll olelaisll) JUS Jo Laoyss]
degiio Wlgig Wigis plariwl Gubo e Juloleioll g o Juolgily JLoill Glgis Jiod)
wliadl cdgll duglinodlg dounundl Glogleall o 0gjig Jtloleiod! Glolis! pls

.UloadJlg Uladiodl oylslg pyadig oLl .55
. Loy ool Gluawdoll 0gdi . JUed! Juuw Gle

pailelinig dylll guloleiodl Wlslhs] jolad gi .l Wloadg Glaiio agaaig oLl
Auwgoll Jud o padall doardll yoyce g0 ocliy Loy ¢lJ3g duludiuioll

el b Jlpodwdl e duuwgoll 6526 Jloudd dudelog éclad Wiy douwd duduw Jughl
doudll yoyc 0 63)lgdl Lailoljlb

ol adhel ¢ldig gudolel) ojill ol Olcladdlg ayygpuall olgodl J0gi glouwd
.o leiadl

e gB Gio pgaddlg plhdiwdl oslel s o0 Loy Lailos 6)9s Jlgb Wload]lg Uladiall o)ls)
.diulg dolludlg doledl doundl (e jUTaul juic Ul ey 351 QD . Luwlio

un69 694l bléj (o pleillg.dluodl Wl duwldll yuleallg cbh il GUgiuo Q0 Lailsi éijléo
hinall eungg GLgJgll duwgoll ayanig Judoleiod! Lo dudsly guld Glpuiugo oladilwl
.o leiall Loy Sbgiuw i JJl doslall

\Wjyjeig Juloleiall &lbile ylsl .05
1L Loy djeaiadl Oluuwgad! pgéi . JUadl dusw Gle

030 &bl Joi goo wloeg luwluw cliyg ol duadilpiwl G069 .(loleiall b unj
.uglihodl adelaJU ulodell

pliwlg .guoleioll GLio G ol5 20 2 oll Jughbg O Jolgll Oldinio dudig ayany
.46 J5 e 0 Juolgild duwliodl Jilwgll

.@ojbowdlg duolauidy s guoleliall go Juolgio ylgo pgnig cly

Jldoel gl glouwog [Llaeo Juoleiadl ujylaig Gleldnil opoiuunod] doslypollg dosliall
U ldndiod duwliodl dladw dl Led Joudd doilo 6jguny dowoun 36 JloadJl dndjoll
.o Lol

Uload]lg wladiodl plaziwl olad aailWgguual Juloleiadl wletiwl Jloud

g e slg Jubiwy ¢ldig gudoleiall g Glgis Jueoi dolizoll Jiluwgll plaziwl
eIl Oljluiwdl ablisdl .o dl (Oloddhllg sqluadl) u Glel Louws Joleioll
(yUdoUlg Boudl .albolisdlg



Customers Results (uloleioll a5l .6

lebgig wlslis] jgladi gi (i doliuog 630U pill G627 8jtaiall Uluuwgall

Llaoo Juloleiall

. Loy djaiodl Oluwwdodl pgéi . JUadl Juuw Gle

ool dall abd ebil Olpdbgog Olelhidl quyléo o dojs pladiw
Olebgig Olbolis| (e £l Led daclyl Olwluulg lainbiiwl asWl Gubill
Laco Juloleiall

ledgig ulolis! (e 2l duidl guloleioll 2l dously Blael gudg =
Loyani o I dwowiliwll o9 clg .Jloloiall

U0 63320 Wlegono Gledgig Glolibly ylai aadi Jol go 25l dni
.Jdoleioll

S g0 e saal pilill dolaiwl of ulayl Jadu gdoleiall 20l jlab] =
Joo 1 e Wlgiow

030 3150 209 sy ol Globiyl LIl dusdall dudiénll oluwll pgudg 0 adi =
ol ol s3Il Glsjzallg aleldnillg ehil Oljuibgo (e 2ol

g 83530l ddlel) Laoas (Lo £l dliuoll Lajbi pili (6 dall Leys) =
200lg & luwod]

Sluuwdo 2o Loy dunlJl duuiyl gudoleioll a0l g dijléa)l aogl g adi =
Ole il ayad lwlio B Ladys Gl ode padiuwig deulio

Juloleioll siy yuulio .i6
1obowall 4o sae JUS o Laeas oy gf gboy duuwdall g guloleiall Olelhil Lo
L5 . sqBuillg clidl wislol .lowail jus il wlegoow Judoleial eyl oblwiwl Jio
deld sao Jgo . gboleiall jghhio go Lausdlg Lass (el gi leldnil oday jaoy
Oldoell b J] Waibysog guloleiolb duo Bl duuwgoll dualiliiw| Ul jsog Gulnd

;L Lo Jgo alelni] gouadi g quléall ode Jiod gboug. Led doclal Glwluulg
o0Jjullg deooudl =

doa3Jlg pdiall doud

doasllg piiodl 0sadi

aoocyg Juloleiadl Uloleg dors w

duwgolU peb )l saog guloleiollcdg =

6pb

Juloleiodl <lpiigo .6

@ §uillg damaig Laibi duslo Joi (o dauwgall bwadiud dush guwyléo (o
lpdbigall 03y jayg oo guloleioll Glelhil (e Loty guil g 1as digwnig
Al gdoleialy ol duwgoll dagiliw] 3160y Gubni Jgo Loy Loas el (i
Jao el aldugo Juoundi gl guuwbodl oied (b9 .dacldl ¢lbwluudlg aldoell (i
.U Lo

doalg aiioll 0267 =

po0cyg Juloleiadl UloUecg dors w

s9luil eo Jololl =

A oldaellg Oladiol proun 6 cBuidlg guloleioll ]

'
w

uo Bl glhdl jroill LWl allae cllol

(2023 / 2024) épulell 6y9JI



qg.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

(2023 /2024) 6ulell 559l

People Results gulolell ailii .7

audolell Gledgig wlblis! jglodi gf (i dolxiuing 650U a3l Gas 6jraiall Gluwdall

1 Loy djuaiall Gluuwgodl pgai JUadl Juww e

po Wl Gunill sl dduadl Ol bl lpabgog olelbidl guuléo G0 dojs plxdiwl =
Laya) gbolell lebgig alolis] (e ¢l U5 g . La d_oclal & lwluulg lado s iw

el Loy (bolell Uledgig blisl (e &Ly duuidl gudolell pilil douslg ool eudg  w
Ao godl Jus o loyand o Ul duadil i Ul 09

(0 63320 Ulegozo Wledgig Glolibly Uliusg wylad aaadi Jol go a0l wiiuni
. dluuwdall J5 glolell

JOUI Lle Wlgiw Sl a0 Gle daundl 2l dolaiwl of (il JAuiu gulolell 2l jlab] =

e oSl oie 1l sang sralall Ulebiyl I dundal duetos)l wlawll pgusg 0 edi =
Lol Ol s 501 alilg Glelnidlg eIl Gy igo

Slg Olwall qu 6358001 d6lel laes e 2l Juaiuwoll bl 2l o a6l oy =

p230ug day Lo Gl 2o Lay duo bl duipl gulolell 2l g djleodl dogl omaii
263035 Wlasi auxad luwlo dUs g Lais oLl ode

Jabolell siy yulio .i7
J-io gsrlowdl go sae JUb Jo loaeos ol Il gb0u9 duwdoll gc guolell wleldnil o
oday jaoy Las .dobbiodl landilg aduléodl jusidl alegonog (Judolell clyl <bluiwl
Ologing i ddels sao Joo gubolell jgdhio go Lausly Lass (dnei gi wlelniyl
LaJ doclJl olwluudlg aldaell il (Il eibisog gudolell dun Bl duuwgol| duodljiwl

1 Lo Jgo wilelni] Goudli gf guwléod! 0de Jiod 5049
Aodllg ol = blWjllg d5luallg Lodl =
chhil §ylslg 6clodyl  m ojlrllg osud)l =
Joll Jolgdl = ool pghhllg wyysll =
Joell gy =

Julolel Slgdsgo .u7

ity il domaig ulolell elol dxdlio Joi (o durwgoll oosdiwd sl guylés (o
Lans hel gl olibéoll o3y jaoyg . Laus) gulolell olelhil le Loty §uilll e 1LiAo
Slwluly Sllaell b ] gulolell &bl dutwdall dadliw] 15y dulbni Joo buslg
.doc ]l

;G b Jgo el wlpido Jouddi i guwléall odal (509

el 8519 Slelasl ol m bWdlg &bl douisl =

onll pgbhilg cyjall Aol w sl eyl m

Juelhgall Blaibyl B Juolgill

Jeebbgall sgluug blyisl go Jolelll



Society Results gaixoll a5l .8

wlowol aledgig wlbblisl jglad gi AU dolxiuuog 650U 8_1Lu G027 6juaiadl Oluwuwgoll

.goixall 0 dlall G953 dlwuwgolU dadlell

: U Loy djuodall Gluwwgoll 0gdi JUaJl Juw Jle

coWl Gundl syaadl dbadl Gl el Ulpdgog Ulelhill guyléo Jo dojo pladiwl =
aolell ulousol Uledgig LWL Lle el Y5 (uig . Llad docll Slw g ledusd] o J
ALodl $95 gyl duuwugoll

aolell ulounl Uledgig Ulbslibl (e eliu duuuiyl g oixoll e_JLuJ douolg Lolsl oTal R
Lonand oo Ul dallilwll @09 ¢lig e aixoll 0 A godU

duwdoly dsilell wlounl Wlis Glebdgig Uloliblg wylad o) Joi Jo 20l wiuni =
.goio0dl 0 dloldl $95

JoUl Ule algiuw Gl sao Lle 6l 8Juu| dolaiwl gi sl JAuw ool 8JUJJL®.b| "

e e_JLuJI 03 345U 09 dpalall Gleliul (Il dusdall dudidl wlwll 0O 000 =
Al uld syl ulsyrollg alelnillg el Glyaugo

S0 ¢luuuad! (w 6354adl dddel) oas e £l ddudiuodl il aJLU oo aoUl laus) m

032 Luudg deuliuo Gluwgo 20 Loy Aol A I eodzoll e_JLu Ju ddjylaodl d_oglpm_o_u "
.U 3ol luwlo B Laiuws ol 0ie

goixoll §iJ oulio i 8

Jo yolowdl o dac JUs o lacos o QIMQWQ@JIQ_C%QMIQLCL;JQJ!?@
Aoog olell e ol Gluiensg [dolell Ulcloinsllg \duouall GULaollg yuylallg . OUluiw I
Jghio Jo Lauslg Loao bl gl wlelnidl odey jaoy Lab .duongindl wliuallg we dul
Al dddlg g 0izaly do Bl s godl dadiliw] Olojsog Gulnl dudels sao Jgo .eoizall
Lad doceldl Glwbuudlg Sldoell il

;b Lo Jgo wleldal] Jouads g guylaodl 0ie Jia) 8049

0Jgnllg ool = L,u.L”J.UU“ n

duo el dunoilg jilgadl  m

9.

0

gaisoll Olpwgo .o 8

g ay §uillg dasaig Ladlsl duslio Jof goo duwdol! lewasiud ddsdh guylén (o
e Lopily gl gc 1o

Aol gl wlidall oday jaoug .dduall 95 goizall (o6 duuwdoly ddilell wlounl Slellnil
Sldoell (b I ddwlg gainal do il duwdod! il iw 1ilig gubi Jgo Luslg lass
.ol sl lg

'
w

uo Bl glhdl jroill LWl allae cllol

e —— G o Jgo el Ulpugo Jounli i guwléodl oded 809
god2ollg sbodollg Al Ao BJl dbudull w
J———— gl drasialg Sleypidily ol Uyl =
dolulg doundl oIl chil  w
—— — Jolowdlg Ul piuiad! Jgo Joguuodl chil m

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a




Key /Business Results duuipl aslul .9

ddiloll uluol tledgig blisl jglali gi Lubi dolaiuing 63oU 2l G823 8juoiall Gluuwgoll

.Joell pJlany

;L Loy 8juaiod] Gluawdod! pgdi  Jlodl Juw Gle

Sl buuwlg il fiw Y 2oWl Gubhdl aaad ddlall juég dlladl 25Ul o degono gl
Joell ULl aledgig wblis] e ¢l3 (idig .LaJ doclyl

@99 ¢lsg .Jaoll uUji alesdgig wlslis] (e £l duiyl 25Ul dauslg Lolaol eubg
Lowand o0 LUl dodliwyl

Jooll uljl Uledgig ujlaig duuugall g0 63320 ilgs chi aedi Joi go 5Ll Giuoi =

(811 Gle Olgiw Sl ¢x0 Gle 8aun]l pilil dolaiuwl gl (loyl JSuiy duulidl iUl lads] =

eIl 030 413U sa0g dpeUAl Slelaiyl (I dsdoll dubiondl lwdl pudlyg J4dug o0si =
Aol Gl Glogiallg sl bl Gljddo go J5 e

S Sl Ju 82358001 ddulel luaad Jle i Judiuall il Lo dall loysy) =

SUWWI 03 padiudg deylio Gluuudo go Lay do Bl duwdl alll gylei wis 0 0oi =
lbe Dl 3yl lwlio gl Laiws

Jlocil Oloyso .i9

O duwdoll plad ¢ao gl Ul édlodl Jaég dulod! duunigl Jloell Glopso (4o degonn o

.ol Uyl g0 GLETNL ol Ols Wi llg guuléodl 036 3ani oy el iw] Gulni

(Gl L Obgsoll guwléo Joual gl ghoug

gl Sl el pilii

ol Ubysall =

Joell Aoy ddiell ulbuol Olelbhi|

&jlgolu dijléo clrll =

looyadi o5 LUl Gloadlg Glodiodl poo

(e Bl uajgall) Jio gainallg sipollg (uloleiall e o dduell ulbuol tlelail  a

qg.
>

Jlocill elsi Olpisgo .9

e il eb il Gl pariug (Ul dladl jég dylodl duuipl Jlaell Olpbéo go dcgono o
Suugpl Jloedl Glboydo guunig /o quilllg aa6g dslyo Cle

;S L cbhl Ulpdgo guwléo Joudl i Jhaug

ol Glpdogoll m

el delsi =

Pl Olloell el Olpigo

gojaadlg el eyl m

doso0llg logleollg WA =

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

3
(=)}
:0'
3
g
o
o
(o]
~
o
o
o
a0




(RADARO Methodology) auéil duJl

.

Sl &l (6) a8y JAuiul

0JgJl -yo I glnall jroil) Sl | e ol 6j0b 6 d5liuadl Gluuwgall oo Wl aaie]
23900 0 dorAiundl ouud | ool 09 Methodology © RADAR jI>IJI duwl Lle (2023/2024) 6y.ilall
.EFQMé1g2J1 651> dwgyg Ul duuuwgall saJ sode ol juall

dalAio dyaio J 109l 094y 61> dygb 6lbig audill (Suoliys JUno| g0 RADAR jhIJI G bdo )

.(Luwé,od_ﬂcl_)iw

:JI o i dslb ge RADAR JbIYI Ghnio ey dole &l

@ialyiw] go cjo oylict sxguiiioll Ul ya2; =

WL dyglinod! 2561 G621 dodoudl Glzsdal! o dloBio dcgonal hnAailg slcyl

- Jubiwol 09

ool Jlouwsd aoddio aoypny Slaaioll guini =

ool dnuisily &88a0)1 Al Jylag drblye e 2L dé: | lnaioll GLusig pud .
.6 0ol |

LS . yodilosdl go dluduw (I RADAR JbI 1 @ hio piolic ouudi 8oy oo Juloiclysl  w
:JWI JgazJl 0 puogo 9o

|
@

3
(o)}
;0
3
g
o
(@)
N
\
o
o
(@]
a

uo Bl glnal juaill LW dilaue ellodl 855l



'
w

3
3
4
3
=
]
3*)
3
E

3

(=)]
:Q
a
=
N
o
N
~
o
N
o
a

gl

Enablers (Jslwgl) &lisoodl Julos

uas losJl

Juoliell

wlbuol Gblibl Jle £l pudlg Ghaio Jle Oussioll xoie)
oldoe Gle ddung aall g5 duwgoll ds el

Wld 51 loaios buifig duol il acsi Glusaioll
.auaJl

Ao o J5 duadl Wld (olgll gras Lo Glseioll 3al g

- goll sl

Jaii wouhig Ulaedol dclasg dulelo gulsd oy

]

gludl 9l il yoyo eWwd gludlg aloll olaniwl ol

elullg ploill

ool eludlg alellg yuldll Uloyso plhniwl ol
3uoiig dglg il s leewdgg UljBiUlg Oliwusdl

JBLUlg Juwuadl

gl

lodua il iwl 69 duwgoll chi yoreiud (Ul duiyl
Al goldU dddell ulounl Uledgig Laiblislg Wadbleg
adall §95

uaslosJl

S20g Ul
dlunJl

Results as il Juoj

Jolell

dluoJl a0

Loude slodc I 4509 461859 diyas il

doundl (sa0

dJgouwg
plasiwyl

-5.. =I . rQ_J_I_é_IJ wun S o . 8jlm| .". . rQ:LJ

Lol

G a0 Lle auo ebi Gle dasloall gi dwlyl uleladl
.JoUl Lle wlgiuw

Sloliul

Aol dl auledl (gog ¢lig oo

Wil
(Ulosaiuuoll)

clrl

G909 g .aulyl ggdig duu ! Wl Uljléo clyo| aly
ol w ! Gulel

O Uy laall

G9ig)l Aoy g ! Gbde o duuwl 0 Lo Lle el
. Jotuuall L,O cladl Glgiuo Lle dbolaodU




(Jlwgll) Ulisaol RADAR jLy I audil dul

(Blwgll) Glidonll pyleos &l Slpaioll Juol Glisonll &6gavo pladiwl ol
52us)l

bl ol -

Jolole)l =

ylgallg OBl

Sloaddlg ladiallg Glloell =

< lisondl d6gawvn Guln

dcgoon (Lo Glisoolu Gleioll RADAR jbly cjo Guinl 06 .63 0giall dbil (e Ely =
Louiw aJ Ul wlaedoll

A goll awsyeiul gl @69l o Jgo Glsliyl RADAR JbIJl Jouiy =

Glaaiod! bl 3l b .alaaiall ughl sl el e dulddl dogal ufi Uiasy =
uailoaldued Uloy gung el Losw ails . cpoll jleoll 5 0SS g doduw juc
Oloaiod] doluw dogs wd s 63320 Jodiw dojall glo

(o leiod |8JUJ "
gilolell 23
0oio0) Ia_JLu "

gyl 20U -

25Ul ddgbino Gy

dcgonn G le ailill @loiall RADAR jbly cjio Gulnls a8 .6p6giodl J5ual (e 2Ly m

dunwgoll asyeiud gl gdgli o Jgo Slolisyl RADAR JLIJI Josiy

Lo 8pogiall pill dladl sa0g GUALL duol el e &l doyall i Ui sy
oyl SULI s Gepall jueall g3 (nes U 8xogiall astil §Uai g8 13]
00w 65320 Jgailw dled! doyall glo buwuwgol)

L Lol g9 §Unill doginall o)l

I I ] w2y Jducyall Lojwleng Ulidoodl julen (Je dubdl e
o adl [dudnodl) go S dubei uay Lowo (Juwundlg
8_JLuJI e aubyl ade (duwud! daodellg dijlaodl

(2023 /2024) 6yulell 559l

'
w

3
:
4
3
Ey
]
gu
3
9




'
w

uo Bl glnall juoill il dilaae ellall 650

(2023 /2024) 6puulell 6yg9aJl

Olodlellg Uyl @ubgg wluwis] adi

0 @5 Lol Uluwuwgol) Uloyl guog 0 6l Ulg audil) RADAR jI I o sl aJl plaaiow] oy
ol e duuwgoll el Joundy Loaic il go RADAR JhI Il pladiwy iyl aall gl .ojildl
uoun2ig (Jlwgll) Glidond Gloyadl o % 50 yo o o eaiiw pigoll eljf Ladsys glo
audi ady Losde . Judiuodl 0 Ladlsi dolaiwl (e 65a6)] douuwgod) (uoudu Loo el Ledo 50%
wludiod ellig yold Jjg o dewdl juleodl o oo J5 glo ybll dogano pladiwl duwwgo

.dogioodl duled!l do i

\ 2
gstotest | |
100 J
aagtiwy || 024l
100 J 100
aylgallg Gitsipdut |
100 \ J

6Ll p3god «(7) pdy JAudl

d.u_wU_LcJL&odﬁdMMJQJIJ_u&anguwuljgluo_mdeJLouLcm
445100 JI g0 20% w poluw 6:5Lbll jueo Joud dua]l ducyall yuleodl o J5 JLodl
leliiiw! AJUs gi e . Jgll jleol) duounsoll
Jleoadl Laiw .6 Jleol) dununsdoll cloyall o % 75 (e Junzy 16 solljucall =

% 25 e Juony ub cyall
Jleall Loiw .7 jleol dusunioll oyl o % 75 (e Juooy 17 oalljueoll  w

% 25 e Juony J7 cyoll

Gloys grand aly 03 Jog dinys 1yanigyly ddgano plhdiwl cpo jloo J5 audi aly
390U diall gljodl Guund oy s jlueall &) Il Ugung ducsall juleall @ oo
.42J51000 JI 0 g0 pglyib (Ulg ddlosyl douildl I Dgung



L,;u.n pasiifl
plall jb yl

6jiLaJl Wlaoi

e juodl 6jub %c')fl_‘, 1999 ole 0 yolaJI El_bgU" joilJ L,_JLUI all e eldodl 6l cuduwi
el i G e duing Ul Oluwdod! sad dws il jyjel waay clig . ibgll sgiuoll
il jlodlg duibb gl luuwgold djuoioll sgendl jlulg Juoiod! clablg dlolidl 639201 61| aumlaoy
e gl El_b_é_JI O luwgo jueni Jl ojpladl waad Los . Lediloas/lailadiong Ladodhd il gl O
d%)Luuog 6juoiadl Ul Joldg ol Q102 0 Joll Groxig agallg ddaodl duwuoliadl
Louw Louo eLgiJI §laurats]

olJl o

AWl wlall go J5 (o 381 gi 6156 duuuwdal 6)95 J5 Lo 65JI adal:
(151 9l 250 uloledl sac)....... duc ol ilaog gl 6l ducliundl Gluuwgol! =
(4451 qi 250 (lolell sac)......... ducyoll @ilog gf 6uusdl duoadl Gluwwgol! =
(Joi 9l 249 (ulolell 5ac). ... douwgiallg 6 ueindl duclivndl Gluuwgol! =
(Joi 9l 249 (udolell 5ae).oo.. dnuwgiodlg 6 ueindl duosdJl Gluuwgoll =

=y G luuwgol) dio Glaaiwl piiw o
3 doy i Jlowdl guai go &yl
o ° JUo .luuwaol! (o 1220 dace ds)jldio
Slogleall Linglgidi OBy &gl
(Lopcg

'
w

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a

3
:
4
3
Ey
]
gu
3
3




LUl bg
s Wigils dlouung dwisyl duwgall ggsi gi - =

.0jladllg delundl o)l g
Glgiud! JUb @igog Juolgio bliu laus) =
JOIUI Lle dwsladl S|
ole J5uiy 2o J cbl eloli =
:g0 J5 6l o d5liadl o (i m
Jgadllg el Bl a
Oladiol glnd 6 dlolell Uluwgoll
Ay Sl Ulxeollg
e Slbeoa]lg dpdlg duyadl Sluuwgodl o
Auoy I

dl o & .‘!JI ‘:’l “I o

o3g0) duel gl glndl jaill LWl abl ae ellodl 855l Lo Ll auéll dunwgall pga;

0UT duod! Gllbbiod! s (duglinadl Gl §lojlg Syl

Lyl p3go) dire)

Awdol orbiil Jasedl aubg) g of Jaub Gyl 2

31 Loulaiill JSuall pauy Gyl wny pST duaugo (o lejs doadioll duwgoll cils 3] 3
PVl duuugoll ducyall 6aog)l ddile puogy

Auow god| Juouudd sleu e oyguo glogl 4

&1 3T (dgadill Olaoail doildg Ul doild .deslpall glj) ddlall ailgsl jaslo 5
\Olgi

J5padl o Syl Lle &86lgoll UUS p il xoy LDl pguuy 263 o1y
S22l gl 6 laagladd) duglinall Olasyollg Syl yyé) slach duvwgall s 7

Iyl pguy

(51 yUiso) pgauyl
3000 ducyall @ailang gl 6 il duelundl < luuwdoll

3000 duc ol Wilaog gi 6usdl duoaJl ¢sluuwgodl
1500 dnuwgiollg 6 puoindl ducliuvndl Oluuuwgoll
1500 ddnuwgiadlg 6 el duosrJl G luuuwgoll

'
w

(2023 / 2024) épslall 6y9Jl

2
3
4
E
=
]
jl
3
E




o0jilaJl 5 Iyl gdlgs

Bl wlen cuws duuwgoll Jl ebil guls Jle 85l (6 bl xcluy =

sl duloc 69 duslal dalaill gni o dgall luwjloall Jusdig jail jyleo (il =
S dall 6] uaundl goyog 6g-8)l bléi ayani I waad Jilg Ll

0 gulandl pgy dug 6kl (e Jgunal) aesgas uasl Jiu Juakhgoll jronig olal| =
Auwgall

Vlauolg cilaoll olol duwdoll deowg awb cléijul JWug aljlaill aof jleb] =
A6 ol

‘du6gu! laioy6g duwgoll dyylodl dollell dgoT m

U009 6g.6)l bLaj ol Joualy laibl Jgo coudi j36i (e d8)liuo duuwgo J5 Juasi =
LodadAil jughnig yano (6 6jiladl jylen slaicl (e Sluuwgodl acluw Loo ol
Lajlsig

alil sue el 856 Lle Junni 6aolg 6l duuuwdo cUls 6Ll Glis Jo &io J5 0 =
ol glnél juoil) il

Jlleyl pac juoild il alll aue eldall j510 8511 go wildall ddyldiall Sluuwgol) 4oy =
Bj5ldl o @) Liadl Oluuwdall guoud laaswl ge

oplJl Lle JoguaoJl Oljroo

Wlyiclg duwgoll lots) Tjlail yoladl glnéll jraill il il sue eldall 85y joall Jday .1
. Giiny Llel Il 6j5ladl Lle 65l dandl uied Las . Jleallg §65)1g juaiol Laslsy

Eus Lo lud! dusladl dulel cund ol jud J-as 6 6j5Lall luwdoll ge giledl oy .2
ol i1 all aae ellodl 65l oy 18359 Juxig Jaui 6xled 6j5lall duuwdad! aios
65l duwdol) Ugieo Laysaig T juies Lao .yolill clnbl

Lajilegilnog Labilig (Lo j 550l oxany s3I 6jil]l jle s @ ung 6jila)l dwwdol G2 3
ey jlo Ul 65920l @by 155 @0 duitleyl Gulasdl 69 (ig syl Laebgog

Ll 65bJb sl Sluuugoll olod gounsd i juoil) W all e ellodl j510 ogdy .4
O luwgoll 03 jgo aug)ig 6aJlall punoig juiud waey 6jiladlg 5ol iguisdyl e 6goll

Sluuwdall g o 0isLieg Laslad gounsd ydyes 615U 615l Gluuugall pgéi .5
e dasll laiyyad o 60l pyaed waay jyoiodl aibi galreiwl JUb go g1l
615U Ly peill abei (Ul duyyall Wiygadlg Glgadl JUb (o elldg . 501 Oluwgoll
Adodell uly wlpnigallg

doleo e 85I duwdall Juoai .6
Jjloadl 850 guulaallg Glavlgall
GleUnell 655159 jlaliw Ul 6)ljg g duisy Ul
Loy yo2dii .dolell ojlgl 645159 duoginll
g

9.

0

'
w

uo Bl glhdl jroill LWl allae cllol

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a




o liollg &lawlgoll dunwgo i

g @ 9 dode 6jilall duwgall Uladio ado ddoc JLaisl =
—————— Léog piiall yaob b 66 oy Sy Wiyl 65g 2]l
bt el |9 i i | Bttt | A0 U OB Olodiold dlawvlgoll ldinial
Jordan Institution For Standards & Metrology 392l doasl (e Gusaill duloce JLaislg 81gJl

Oladiod d8)Unodl Uble ado dyloe 0 @upuwdll =
Juuodl GUle) 6aeall 6j0)I duuwgoll

Wldoce sae Juléi JWug duiny Ul Bl duse Ml dailal Juoud 6julall duuuwgall oTal N
g}b&gJIuLCQJJggJIuLLunUIWU_moLmJLuuDL,ch_U S pluioil

wwléallg Ulawlgoll duwgod Gyanieodl Jyaygall doils Joud 6julell duuwgall guog =
Uil gladg dleloell glad Jub Jo dudundi doleo Laniog (Wlaiiog Ulosd)
dugllnall Ulawvlgoll g o Ladlaiio GuUnj xic duuuwgall duo Bl

dulnsl Laniog guwléally lawlgoll duuwugod Luuwy By 60l duuwgoll jlicl =
29 uldoe 0 WSIwg auell Lailblg duwwgall Olbla dols o6 a5 Ldiall
Ao godl Jooes dunBJl lelysulg <l buuudl

el awgadl duiall gladdl Jloel o @8 Lduodl duliasl 6j5Lall duclundl duuwgall pio =
.uuwlballg wlaunlgodl duuuwgo ddho unl

doaauodl ol éjen il dplenl Uldoe wlls xic duglgll 6jua)l duuwgoll cline| =
Wllaell ode gy uig lailduio o

Ulodell (e 0 Ul wlbaeillg Wlyg bbb o Jadw 6jle)l duwgoll d bbbl =
Ladiloasg Ladldin deuldny dlndiypodl dlelyodlg duuall xclgdllg Ulawlgallg

Glawlgoll duwdo Gold (Ulg duinilg dujell Jgadl o gudill Ulie dublo =
dloleo 6jHla)l dwwgoall aiol Laeo aolai Gijs5iog gglei ULolail e 16giy yuyléallg
.JoJI el Ladledio Jgoo e dadunol

Aol gl Ulowled 0 JubdS Ul wjuod! Goouwd 60l duwdall Glbyygiwo jlicl =
0Jghalldasy e

g duiag il Uyloodl 6l .
* ¥ [ * *

g coliy G d0ils Jouwd 6l duwdall 2ol .
dada Y & ylaadl | ountbo) dunnsol §4857 diny i dus il doaila
Jordan customs .CL.J..J_)_J‘_IJ| CJ_{l._cQ_’:),ﬂ"O_}_JL) 54.] 0J—odeoll r0|_}_.LJ_IJ|

U Jjowuod | ool Gle o pladl dwuuwgod! Jguoo gojo 0olUj =
dny s S0l jSlall a0l 0 y ol 9l uAs I
AUl elyloadl 6451 (o daaiend! ol Ul uléo) duuwgall Guoaj

6slaiw Wl o1l 6 au Jgoaeoll duedl daildl aolipl plaail) 6jilall Uluwgoll égcy =
Jwleollg guow il Gog due il dailall aoliy 0 dojodl Gl dogiandl Oliawdl o
Aoyl ejlandl 64l 6 6aaieoll

=

qg.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

3
(=)}
:0'
3
g
o
o
(g
~
o
o
o
a0




JLiiw Ul oyljg .2
duwdoll Ladoaii Ul pguwpl go (35%) ojlado (OLAl aund  m
Slblddlg yojleall 6 ddliuall pguwy Jo (30%) delllg
JU Lode gyl gy jlodiwdl &yljg Jud oo dodaioll dunygyill

70% diius Loy deuwgall Laocsi gojleoll 0io
Joell Glduygg Ulgall Lo Il gy §o (25%) ojlado guns> =

b

£

slakls

Ministry Of Investment

duogioJl Ulclboll 65l .5
S Wl all e ol 6L e sl dpwnsiall Wl oo w
Al audll Jl duols] wlode guos (5) yoliJl ¢Undl juoil
JguoJl 29U o 035l9 695 630J9 Louo Syl Ml Dlelinoll

dradilall dayl dalaall

drogandl alelhall 6 il ‘ Lo
A
“ﬂ

duogiadl S giduadl 651 .o
ao oy \Wloslell gwlwi (e Laowdi oy Ul Glclnoll 6
Ulolell ggoon Ll éuslol Slode guas 85U jila)l yosliall

63953001 )10l 2 io) byisdy ia)l A bl daui easiuy il
g Cul ésleu ayadi 615U Pl gndliodl 09 6y JU" odlei

Sauoye aya8i e Jgeaadl dyylw ggsi glg ol e

"9.
>

OBl dublgo ol .
@i e Jaunol adesl o Jloy 6jiladl Gluiwdol VIP doss ouad]
40l laiesljo jgog yob (idoy dosd]l led padi duny doad

-

'
w

uo Bl glhdl jroill LWl allae clloll

D

Ul spullae dlpnapila

Companies Control Department

0956 Jao 85l Gluwwgall Ol dpldyl Olpslbo aysbi 2

oAl 4511 alhgo Jub oo 8451l Jooe Cilel g olg sy did]

o)1l @690 plxdiwl 85l Gluuwgol Olyldw] auxdi .3
.elniwall Ja6 dio dslaiwl gyl

3
(=))]
:0'
3
g
o
o
(aV]
\
o
o
o
a




qﬁ.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

(2023 /2024) 6ulell 559l

SMlg LiJl_}i..LUJJlO._Og_OJD.DL,_OL&liDJDJ 29 0]l juleo (e bbb d5)lduod! duuuuwgodl pg 6j
a0 dyglinoll §ilgll §lojlg Lugyisl] aiirel oy

J-09 . Joubol) Lodungns ol Wy 0uadi goyc slael d8bdodl duuwgoll pg 6
SUp LUl g0l o Lapeg Loy dbilell ulaunl po gog Laitlacg Lalac doub Laiosd
Lleuoyce

p480 U3 928y 3 (035 e ) gl d8g8100 Gujla) aubll G136 6 guAc U5 g.b)
Ladc Jaiucoll op 8]

slacel 05 g9 «dwgoll e uog Jgo Cyiduo aao J] Jguogll Wiy o sl §po 2 0ixy
Agiluall &)U IS Laio 3 ST wslgll g olilg uwnill goy 6969 81 nLai oy 86197 1y 1]
859 85 ol | duuw godl s Juoubal) Glouud dwlauad! 6Ll xego iy j5podl g8y
Lo ggad a6 jgol il duuwdal dunyo dulaall LI 1093 Las .2 8lgll yoji Lle eudgll
Al doganvo 0 loyss e

ol Jypail aylisy ggosboll pg 6y oLl 2-4 (o aind (U9 dwlaall oLl &lojo s o)
JS3y0dl JI aouludig dwled! Glouell 21099 a%)Lduad! dauuwgol U.JL@JJI

@iosljog droudil el ocl)6) 0965 lojg SUlg duioll dinlll (le Jiladl 6l yoyc oy
.o dsLw I d%)Liuad | dusuwgoll i 6jguo Juool y ol 292 Jlouad clig

duud o wWoaey duw el juadl jlgs Y SLLY Olue clacig juodl Jlow O clpsg Llelnall
r0L_®| e wyoilg paiudliog 6l OO0 JGuO a5l luuuwgoll duled! jujlaul
09679 Juoudoll Jud Jo dUneooll dodell jyu Loy Sluwwgoll sad o oinllg 69 6Jl Iblaj
Ulodell slailel ¢l aoy aubail dus

Jjooy JW5 Joo Lailg Uluwgold 4ud18aJl eloww U g clio Ul gudao J] Glodell @ o5 o1y
gow gudaod! gudy wdb e clu ebo Ul gudao cbacl) dogyeo jicg duledl odal diaieo
Jlouog e_JLuJI 030 g0 Joledl o dlrellg doljul glouad elJig guwadl gy Junud juolll
J6 Jo Leslaicl o gog.pilill ode y ol Il 6185 Ulbgesd 9l Wipigo aulngog pac
o)l Glwuwgodl il SJWlg clodl guloo

Juleo I hUbwl Gowdd jp6i e 815l (6 )l dunwgo g5 Juoad 25lll gile] xoy
Lajlsi 0 Jodbwuod | (el Gle aclbuy Lo Loy ) guuwuaddl go o9 0g.6)1 blai poavaley 6julal

10



S g1 5385 slacl &lode)

(.." “"I)Pl&ll Is & |I ‘:jl.ll .

A jdaiyl i dupell el iyl 36l GUS (5o

- (pdo 210x297) A4 §J9) wlall g2l :ubanll aao

Ay judai gl gi dwyell guiell o 6U alsJl ade (12) Wil oo

0 du jdoill dellb deldnllg Simplified Arabic ln2Jl olaniuwl oy dwjell dell delinl)
.Times New Roman b2Jl olasiwl

s wglwl (ol padiuwy gl uoy (.. adlgdlauidl pguupl) wléaloll gras o
gl ol o dosdiuall WUl

.(Single) 1300 ylhuw il (w doluuoll

.(Portrait) dusgole déy piny diijo yndl lbbun Jaii gi wioy

THauw (30) e s U5 Lo jgboudl sac sy UT oy dupell dolil plbdiwl Jb Lo .

T (45) (e doain g5 Lo Jglouul sac syjy U1 woy djudasidl dell pladiwl Jb Lo

el g0 i) (1.25)g . Jawdlg Gledl go il (1) e Giblgad! Jai ui casy

-aoganoll U dols puo iy

ducpall jyleodlg duipl jyleodl cuus GUbLYI a6y aly .
of dwyoll delll lojleuig d8)litall duuwdall auwl Lle wilell draw sgind gf vy

Il aue ellodl 5L adjgag bl awulg Iyl dogauno puadi auylg & oyl
gzl gl 13] Lowo s Jl dols] .*(2023/2024) dpilell )9l -go bl gladl juoill

Lo g *dasyall Gligl" gf "l pull dogann”

N

oW

(2023 /2024) épulall 659JI

'
w

3
:
4
2
Ey
]
gu
3
3




qﬁ.
>

'
w

uo Bl glnall jioil) L,JUJ|(1.U|_LLC

(2023 /2024) 6ulell 559l

dole Olsliylg Ulogle]

G0 Ju5d JUs o bl d6gaumo slael 8j5edl @ylinall duuudall 0987 Of JuAdy
B0l Qs wlgino a6l duolg duwly Gupall 1ae pg6) Jig duuwgall (o gulolell o
3955 g 2o U el .88 Lol éduwgall elal Jgo Jolids G owdi 1u3i ju6gi LI 65l waed
Soqw ¢S jue Gloglon yg)g JU dounung 46165 C”}L.LL.U' dogomnno 0 6))lgdl Ulogleoall
) el Gousil sl Glgine wed U
@3ligg diyao &106) LLGLos! I dolo I dlac dliolg dreblg dal 146g) duuwdall e wioy
.6jje0

oL 46610l GIUgll Uladw dacg .d2bn (70) Jgoiw Sl dogono Uladn dac
duglinoll il yoyce oy Ao (75) Jrerwg guod ailgéllg duilwl ogwplg jguoll
Ol yde gbou Los .olaopall (rouwd qudg iyl d6ganal 63300l Glaandl Joud
Jlaallg UUjlaa! dnal Wlaaiuwall ausgll Jgliallg &bl pg il plaiiwly
duwgall Lle Lo Lo da6yall §5Ggll 3acg &bl Olodus sxe) cund Dl ! auand [ja
1 blai 355 gf sl wuins eo duasl 15D bLail 155 (Lo jusyilg Laibglgl iy &5)Livall
.dolo

Jods @ wdoll e 63 auadly Sliudll dogann bl i dsliall duuudall (e
Sl 5jlgall \aadl skl iowl oo duwdall dunBdl dwlwul Slogleod! (e
oL6julg G5landl pool .ddludl Lasljlodl pelg duuwgoall puyU ouAaiil Jsusdl .gabgall
oAl Lalsueg Lailoas/esilaiio (usjgally clépidly wldaeoll .@lgwily guloleioll
Al @oLb YU gl loguioliog Leysjgog Ledllocg @dlguwig ledaulog Leslelg laxoljg
(i e 63l Oloduo sac g p Ul oesy) dwwgod! Jooe 0805 Gl guilgallg Gley y 1l
8¢ Laio J3 (Juaudly ilg ducyall pyloall o e dunipl do il pyleall go J3 Cand gy
Laio sgunéall i s Lol J1 gy dslidpiw sl blall oie phaiwl gl .dnlipiwl bLaj
epol e ol o)y (e daclunall dliol ups

8jjenll &unungll Gloguuplg allgdlly Gilaulg GGl shel d%)Ldiall duwgoll pg &)
doganoll o Laslo)lg Wiyl d.ogano 6 63)lgJl Gloglooll

20 .06l 325 63019 400w 6 JHibg o ¢l duwdal jooy daosall G5Ugly Glel Lago
2909l 6leljo

oJ 131 duols| logleo dul 1065 dxbLa Yl Glaspall doils o 353 gl &8)Lirall duuwgol Gou
Il d6gann 6 eslo)l o Aol

34693 0049 duwdoll &)U j aic Juosball & cliacl glo juogls d8)Liiall duwdoll 09 6]
exiwl 3] s y31 Gibg aul wlls guousadl Gupal Jboy Los . glodl 1ie o duglinoll Gilgll
" U5 ayaill

SJUPI UL Syl dogaunn (o0 63)lgdl Glogleall doun (o 35wl ool §upd) Gou
) dlasoll

&L 6201 6 yg530 g0 lowws dbleal) guahgall wlny Juosball Gupo cliacl pg o)
Au61l clyol aic ailylao 8)g)ud Ygouboll Suy walhgo i I dols| dulaoll

ailawadl U1 oLl 3uand Wiy d8)Liiodl duuwdodl bl bbb g0 Gudil jSoll pgd
Audil gyya)

duwgoll gee 63uillg Loahill Jhaallg olginall dailsg WwLel dadaw wlwisl ol U
&6gamnnll Ulotus Joud dusloyl Glédoll doilg aljloisllg Oladlhuonallg
Joiig dob & juaill il ail e ellodl 5100 63)lgdl Ologleall @618 go Joleil ol
Laule gl o Ul Glogleally duwgall Lawsds (Ul G5ligl erong il dogano
1550l 85lg Joudoll dse Jub oo U] Slogleall oie phdiwl ol Ug .aulyall sl JUs
paolaislg pailc Joo Jgiig dndo audil yolycig

Ayl pae daopall §3Gallg Sl Jupéh jSpodl &) augjl ds)liall dunudoll pg &)
ooy @ a8yl landl plle] piiw s3Jlg g syl

10

Ny

12

A3

14

15

16

A7



Jlbdbuooll pooo
Creativity glay i
duonino ciolei gi dodAii gi csldac gi ciloas gi culadiod 6jgino gi 630 J61 aulgi
Innovation yW&iu Yl
dueoinoll Gieleillg dolilg Uldacg Wloasdg wlaiio U duclull jBolU dloell dooyill
Change Management juoil oyls1
3giiog 2320 2109 Il JLJl Laewdg go Gluuwgallg §4-0Jlg slipoll 6sLud) duneio 6
a6 el ulouol sailuo JUS o Jueil o)) (Il Wi el duwgo duloce (o . Judiwoll o
0600 Al Joell dw 0 el guidelg Juol duuw aaJU
Strategy duolfiw Ul
Lolluwjg Ladg) Guéod dunwdol!l ol lalus o Ul cdwil s sgiuwall dle ddns
) I . e di . é—wlvl_c ' ."Lo E e . .."."..l . |‘_b|mig l;JLJl_CL’J!l . "};jro-l'?!&"rulg

People 516Ul
CU3 Joodug gueghiodl gf Gijo gl ol plgau clguw duwdall (o gglaoy (il sloll eras
bgiuall @105 (e 6sLal|

Continual Improvement ool Juwuadl
JUS (o el3g bl o Llel Gbgiuoe @185 I ¢8I ol (6 poduod! rwsil go

Delegation of Authority <lw ol yosgas
G Lw b Guudad sue plauiUlg duole Wl o jujol Al wooel Wlell 6)lb I (Lo 6i0ieo 4649
.degiiodl Jloe !l ¢sldoe dudii el lacWw! vy SUlg yoygadl Glgluw wlizo (e solallg

Equal Opportunities yoaJl o645
Joellg guiindl (e J Al gAes dygluniog dsle dloleo ggoli gulolell @ 1o i (o duloo
Jolell g3 dno b Gblisl 3959 gi (walg duuindlg Juollg

Empowerment Jusoul
W USTLw Il (o d5)a Juoedlg a3l dgduun (o §all gi sl Ledls (o J4ai dudoc
o1l g guilgdllg dodailu ol jUul e o aellach o

Excellence juoJlI
douell ulouol eros Wledgi jolob g Loy dolaiuwng 640U chol ULgluo G402
duuwgodU

Mobility JoaiJl duylo
.poloc 26lgo qi rQ.@JLQ.CU.u&J e gdolell 0ja06g ducy

Organizational Culture duwuwgol! doEil
4.6y b h Al ilg duuwgall 6 gdolell g diduoll srluallg a6l o dueo dcgano
dwwgall oJLs Jo adllell ulouol 209 yooll paune g o galole]

Corporate Governance duwuwuwgoll doslali
dyigilell Lailol jUl elagiwl (e W@iseluwod padiuyg duwgoll o6 loulgallg Slsthall jlb)
s U duwlallg

(2023 / 2024) épulell 6y9JI

'
w

3
:
4
3
Ey
]
gu
3
3




'
w

3
3
4
3
=
]
jl
3
E

(2023 / 2024) épslall 6yg9JI

Intellectual Capital s s5.8J1 JloJI ywuiy
duuuuwgol) duwgolad! e Jauo il Jiodg AWl SLlbwadl o losds oy U QU duuw goJl doud
& 4i6allg dubgul doudll g Grall gg8i Lo Wleg

RADAR jlIsly
A6l dolhio dunmio J10gly 096y byl dygb 6lbig aubill (Suolys JUbl go (JIbly) JI Glado gl
Ao go dul elsi

Mission aJLlw I
dsiell Ulbuol a5y Lulg duuwdall 3959 (o cuwl gf dulell o yal

Vision Lg I
Sloglpiw ) Lwlwi dlwgl e o J5uidg ddudiwallg dbdl Jaoll Glengi jLisy Ludlg
o lw g

Value Chain doud)! dluulsw
OUSadl Jugad) duuuwgoldl Lay 0991 MIg 0ajluwuodlg douuw Ul Ol Ll (o desliio dcgoon
oy Bl Led o) d ol doud Oild Ulbopan I

Partnership a5 duJl
g .45 Liuadl Wb Ul 5 dolsw dogd Jrlig slayl Weils g duwwgoll g digio ddlle
Bl gulolell 2 o 9l duoule !l ¢luuwdollg (ricjgollg (Jusjgoll @0 Lo dlill el

Partner ¢l aul
L,.l_Cg_LO,QJJ U dolaiuuog &5 4o 2lgog wiliel Guosi aeo Joel duwwdoll oylid) 2B Wb
bl dig L,mmmuwl

Stakeholder dd uell ulousol
a1 s duwgody oo j e gl oo dabioo La) Uluuwgo g Wlegonog gl
Jooluodl oo oyl ddlell ulounl (e d ol . leibduilg iwjloos g5l gi (g iq
Lle dlioi .ol g odizoll Gluwdo Jliang duogiall gilgallg cl5pdulg (uaygollg guloleiallg
Joell G109 gulolell oo sl dsuell ulauol

key performance indicators duu gl clo Ul Cslpisgo
i UL ddadipo 99559 duuwgoll 6 Glilaell chig Wisboll sy (gl 9l /9 05 quligo
SIS0 el Lo ddndwd WUl 03 3l O JLdll Goo (e ayygd dauny SULWI e 0z pasiwig
Ol

Business Stakeholders Joell pJuaooy ggiieoll
o) Ul Gupo e gWoduundl ool gf dwwgol) Jugaldl ggoady (il gobubll eligl oo
26 plall gUndll 09 .(uradiuwall gf Joaell wljl el3 (iey 36 . duoll Glsill (og . Ldell
b gl elyjgdl ol dogdadl el iy

Value Proposition doudJl yodyc
looo Juloleiol duwgoll leosrdi Ml Uload]lg Gladiol dojlall doudll

Key Processes duuu i Oldoell
WOT 595 Aol dasiliwl G1a3 pes Gl Ollas)




Process auloeoll
JAod ddulud! dooiu Ul oo i dus 1511 Leudes aeo Jeladl I dboodw Wl (o dcgooo
plhaiwl ubbjoo JI wilsaall Jugad @b g doud wuni sldoell .dasl dau Wi wlsso
.dudoell odal) doladl jlgoll
Critical Success Factors dojaJl pladl Jolge
&l podw ) ddelallg 6claddl (e juulo JAdw Ji4i I Oljeiallg bbg il (0 39220 daC
g9 ol gl 20Ul gl dwgoll
Leaders osaJl
dddell ulouwol gron Ulbluug aJbow Jw Jjlgile Garuidlly Jgo9dy Gyl oLl
Leadership 0., UdJl
a6y duuwgoll aungig dd el ulouoi 2102 Olbluuig aJlow g Jjlgllg Gruudil duloe
bl guwnd aUle) Glddniodl juogig dluwlg Ll Gue~i) Laillolg Leslgs

Values oudJl
g .2l pdlell e o gl LUSDS duuwgodl ¢Jglw aogi Al sl 9l Wlawdall (o dcgooo
Guallg dlpoll Wglw e 1589 .elJAS gy 90 Log ko wgcpog a1 g0 Lo ] glolell pudll
ple Jhdy duuwgoll o glolel) ple angos paiig

Core Competence duwwlw il 6clasli
215 JAdy daiinadl d sl GloLil gl aus JAdu Ladglio ol (Ul &Il dbodill o
laiclas gi iy duuwdodl duuo Ul & 3egs uieig

Target wWiniuwoll
dlad ojloiy duwgall/oyjlgll el (Lo) Je jueig bl 3el o Wil auog) Jgo
/0)j1dl arodnd Al chhil o ladll eIl djyland paiuy Lo bl 6332001 dudo i 60l

.a] Jgoglb duuwgall

Organizational Agility Luuwgoll @8I de g
Olaslig gogs (o saiuy Wl ailladl isgll Lo . adillg duladwll Lle 6528)l

Knowledge doyo0Ji
SHAUI paall el Joudng dujaillg aloll JuUs o spoll Laule Juoay Ul 6jlowndlg 6]l o
e ol ggoudall o wlogleodl glo dygl §iles o UL Ui g (99 Jgoll Llaollg
JIa)l 3551 Jedll dogi LUl Wlogloall ad dojeall Loig .yl

Benchmarking (U b2oeiodl/SUSool) dsyueodl dijléodl
086 (e Ladis oo duwgall Juanig dbo Ol 51 les g o Glnaiol dodAio djlao
Ll guwnd Wlghs 3Ll e bacluy §ooo

Good/ Best Practice <slwloodl Judsi /6u2J1 & lusjloall
g0 i s asldiwl wljladl (I 285 &6gaio wluwi of ldac gf Glwluw of Glnaio
s> Wunds 1501 g "6aus dwjlan” albuaadl gLo Juaoll go Lo Ll wyreill B dugenll
SUjlaall o duugall o)L daundl wluwjlao! (e Wy oill Gpbil go .oluuwioll o oo
2Bl pleillg djleall

Approach duomiol
dabio Jledig wldoc (o dunaioll (JgAaii .dL&chIjl;;JIp_I,ngJibQ_o%,UIdLoLdUId_é,uJoJl
O lw g soladl go ylbl 0 Loduol oy

3
(o))
:0’
3
o
o
o
(o]
\
o
o
o
a

'
w

3
:
4
3
Ey
]
gu
3
3




'
w

3
3
4
3
=
]
jl
3
E

(2023 / 2024) épslall 6yg9JI

Management System duuwgodl 6yl pUAJ
Ollaell grunig 6yl plaj I d6Lsdl asliig chl alpdigo o @ Juak Log ldaell jUn
Ly Ly & ol R N Sty

Business Model JoeJl p3goJ
uo< sle oliell 03e Joauilg .doud pua8ig G5 o aelud Ul Jooll polic e ojluc g0
A gal) duwlw Ul ldoellg duud gl yjlgallg ol Ul wlus dsleog doydll

Perception GiJJI/Eq.hJ.UI
Auuwgoll o délell ulbuol @iJ

Capacities deudl|
99 ..).\&_Jlgip_?ngé U die jue i ghoug il duo Wl oo adis~i by Lad gulid
aic jueil aig . leoll pLTUL dijléo sl dydall dn iyl JJI el pdy Oluuwgall
-aogiol dudly

Capabilities <slyadJl
op]lg 6eladlig doyenll JUS (o piliig Jleoi I duuwuwdgall albiBoll Jugai e 6506l danv
duadl Ul Uldoellg 5jlgollg

Organizational Capability duwwgoll 6y28JI
Ol douwgol) gboy JUadl Juw Gleg Lawlhbel @825 (le duuwgod! dilolg 6)a8)1 (]
A1l pghillg pleil gf dusy Bl WSl JUS (o Lalijab (o jjoi

Customer Joleioll
duwgoll Jud o dosdodl dosdl gi gddodl olio

Society goinoJi

Comparisons JUjylaoJl
.S U ddoc cloi gi 55U duuwgo clsi dijlaond <Ll olaniwl

Products <loaJIl/Sladaoll
oo clinl ggild e slaiel dungindl Glwwgoll Jub G0 Lawuasi oy LUl Oloaddl (o
Lajles] Juo Ulgisg wlg s 63 c juc yoi U9 luwwgoall

Diversity ggui
g8 . gglolell Loy syl (Ul Olawl Ledlbuas aliodo Lodo duuwgodl 6sleiwlg adig wlicl sao
Al alyadllg wléieallg gudadlg Grellg Juollg fooll 0

Learning Networks alei! &l
Joli JU g0 Leo aleil) d3pidun dabliow gl wWae ooux) gl yolowll Jo dcgono
Gladlg alogleoll

Employability «aibgil duslo
'd . I . . | . ..."Jb-é. s . . 'lg_oJIgi . ." .gk,l—cd Ilk,l—c . & IléJ_)__é
adgpadl el ey I gbou Sluwgoll . Joill of ol elds A Ul by slyoil

References g5l poJl

European Excellence Model (2013) - European Foundation for Quality Management (EFQM)



o Ay
X I I ¥ K

King Abdullah II Center for Excellence

King Abdullah Il Award for Excellence
for Private Sector

N—""

King Abdullah II
Award for Excellence
for Private Sector

Tenth Cycle
2023/2024

Ay 2

d1al| gl




Table of Contents

King Abdullah Il Award for Excellence for the Private Sector Criteria

KAAPS EXCellence MOAEl ... 41
JAN = e IO L (=Y - I TP 45
Assessment Mechanism (RADAR©Methodology 2010) .......ooviiiiiiiiiiiieee e 44

Section Two: General Framework

The AWard ODJCTIVES. ... o 64
The AWard Cat@QOTIES ... e 64
THE AWATd Criteria ...t 66
Participation REQUIFEMENTS ... 65
Participation MECHANISIN (... i 65
Pt CIPAtION TEES o 65
Motivations to Participate in the Award...............oooiiiiiii e 66
Achieving the Award REWATAS ... .....iiiii e 66
Instructions for Participation Report Preparation ...........ccooooiiiiiiiiiiiii 70
General Instructions and GUIAEIINES. ...........oooiiiiiiiiiiii e 71
GlOSSANY OF TOIIMS «. ittt ettt e e e e e 72

Tenth Cycle (2023/2024)

-
(®)
)
O
(<))
n
()
)
@©
2
-
o
-
(®)
(=
Q
O
c
L
o
(9]
x
Ll
-
O
y—
©
e
@©
S
<
L
©
E
he)
Q0
<<
(@)
k=
AV




We must identify and implement effective steps to attract foreign

investments and promote national investments. We must also set a

clear roadmap tied to a timeframe to overcome obstacles to private

sector growth and address issues plaguing institutional work at

the administrative level. Our goal is to seize every opportunity and

remedy every shortcoming to provide a decent and prosperous life
to all our people.

Letter to Jordanians on 60th birthday
30 January 2022
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Section One

King Abdullah 1l Award for Excellence
for Private Sector Model
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Learning, Creativity and Innovation
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King Abdullah Il Award for Excellence for Private Sector Model

Regardless of sector, size, structure or maturity, organizations need to establish an appropriate
management framework to be successful. The Excellence Model is a practical, non-prescriptive
framework that enables organizations to:
m Assess where they are on the path to excellence; helping them to understand their key
strengths and potential gaps in relation to their stated Vision and Mission.
m Provide a common vocabulary and way of thinking about the organization that facilitates the
effective communication of ideas, both within and outside the organization.
m Integrate existing and planned initiatives, removing duplication and identifying gaps.
m Provide a basic structure for the organization’s management system.

Whilst there are numerous management tools and techniques commonly used, the Excellence
Model provides a holistic view of the organization and it can be used to determine how these
different methods fit together and complement each other. The Model can therefore be used in
conjunction with any number of these tools, based on the needs and function of the organization,
as an overarching framework for developing sustainable excellence.

Excellent Organizations achieve and sustain outstanding levels of performance that meet or exceed
the expectations of all their stakeholders.

All organizations strive to be successful, some fail, some achieve periods of success but ultimately
fade from view, and a few achieve sustainable success, gaining deserved respect and admiration.

This is realized through a set of two integrated components which comprise the King Abdullah Il
Award for Excellence for Private Sector Model:
s KingAbdullah Il Award for Excellence for Private Sector Criteria (Excellence Model): Aframework
tohelporganizations convert the Fundamental Conceptsand RADARlogicinto practice.
s RADAR logic: A dynamic assessment framework and powerful management tool that provides
the backbone to support an organization as it addresses the challenges it must overcome if it
is to realize its aspiration to achieve sustainable excellence.

Using these three integrated components has helped organizations of all sizes and from all sectors
to compare themselves with the attributes, qualities and achievements of sustainable organizations.
They can use them to develop a culture of excellence, bring consistency to their management style,
access good practices, drive innovation and improve their

results.

Used appropriately, The King Abdullah Il Award for
Excellence for Private Sector criteria, with the associated
RADAR logic and Fundamental Concepts, ensures that all
the management practices used by an organization form a
coherent system that is continually improved and delivers
the intended strategy for the organization.
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Learning, Creativity and Innovation

Figure (1): The KAAPS Excellence Model

The King Abdullah Il Award for Excellence for Private Sector Model allows Managers /
Leaders to understand the cause and effect relationships between what their organization
does and the results it achieves. With the support of RADAR logic, it is possible to make a
robust assessment of the degree of excellence of any organization.
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(M
Plan and Develop
APPROACHES

(4)
Required Deploy
RESULTS APPROACHES

ASSESS & REFINE
Approaches and
Deployment

Figure (2): The RADAR Logic

The RADAR logic provides a structured approach to question the performance of an
organization. It also supports the scoring mechanism behind the EFQM Excellence Award
and other recognition or assessment schemes and can help to lead change and manage
improvement projects in an organization.

Tenth Cycle (2023/2024)

|
o
-
(9]
(<)
wn
()
-
©
2
[ 5.
o
|
@]
Y
(<))
O
c
2
o
9
x
Ll
|
o
y—
©
| 5
©
=
<<
c
e
E
©
o)
<
(@)}
—
Sz




The King Abdullah Il Award for Excellence for Private Sector Criteria

The King Abdullah Il Award for Excellence for Private Sector Criteria represented in the
diagram below is a non-prescriptive framework based on nine criteria. Five of these are
‘Enablers’ and four are ‘Results’. The ‘Enabler’ criteria cover what an organization does
and how it does it. The ‘Results’ criteria cover what an organization achieves. ‘Results’ are
caused by ‘Enablers’ and ‘Enablers’ are improved using feedback from ‘Results’.

The arrows emphasize the dynamic nature of the Model, showing learning, creativity and
innovation helping to improve the Enablers that in turn lead to improved Results. Each of
the nine criteria has a definition, which explains the high level meaning of that criterion.

To develop the high level meaning further each criterion is supported by a number of
criterion parts. Criterion parts are statements that describe in further examples of what,
typically, can be seen in excellent organizations and should be considered in the course of
an assessment.

Finally, below each criterion part are guidance points. Many of these guidance points are
directly linked to the Fundamental Concepts mentioned earlier. Use of these guidance
points is not mandatory. They are intended to give examples to aid interpretation of the
criterion part.

e N\ \ N\ )
] People ] Bl People Results |l
100 100 )
Processes Key /
Leadershlp | Strategy | Produ.cts M) Customer Results Business
100 | 100 | | & Services | | 150 ) Results
100
| Partnerships & | | Bl Society Results |l
Resources 100 100
\ J \ J . J \ J

Figure (3): Award Criteria

The King Abdullah Il Award for Excellence for Private Sector criteria were developed
according to the EFQM Excellence Model (2013) which is based on the new Eight
Fundamental Concepts of Excellence.
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1. Leadership

Excellent organizations have leaders who shape the future and make it happen, acting as role

models for its values and ethics and inspiring trust at all times. They are flexible, enabling the
organization to anticipate and react in a timely manner to ensure the on-going success of the
organization.

m Leaders develop the mission, vision, values and ethics and act as role models.

m Leaders define, monitor, review and drive the improvement of the organization’s

management system and performance.

m Leaders engage with external stakeholders.

m Leaders reinforce a culture of excellence with the organization’s people.

m Leaders ensure that the organization is flexible and manages change effectively.

1a. Leaders develop the mission, vision, values and ethics and act as role models.
For example, leaders in excellent organizations:

m Secure their future by defining and communicating a core purpose that provides the basis
for their overall Vision, Mission, values, ethics and corporate behavior and to concentrate
on best results.

s Championtheorganization'svaluesand arerole models for integrity, social responsibility and
ethical behavior, both internally and externally, to develop and enhance the organization’s
reputation.

s Setand communicate a clear direction and strategic focus; they unite their people to share
and achieve the organization’s Mission, Vision and goals.

m Develop a shared leadership culture for the organization and review and improve the
effectiveness of personal leadership behaviors.

1b. Leaders define, monitor, review and drive the improvement of the organization’s
management system and performance.
For example, leaders in excellent organizations:
m Define and use a balanced set of results to review progress, provide a view of long and short
term priorities and manage the expectations of the key stakeholders.
s Understand and develop the underlying capabilities and resources of the organization
needed to achieve its strategy.
m Evaluate the set of results achieved to improve future performance and provide sustainable
benefits to all their stakeholders.
m Base decisions on factually reliable information and use all available knowledge to interpret
current and predicted performance of the relevant processes.
m Deliver high levels of stakeholder confidence by adopting effective mechanisms to
understand future scenarios and effectively manage strategic, operational and financial
risks.
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1c. Leaders engage with external stakeholders.

For example, leaders in excellent organizations:

Use approaches to understand, anticipate and respond to the different needs and expectations
of their key external stakeholders.

Establish shared values, accountability, ethics and a culture of trust and openness throughout the
value chain.

Are transparent and accountable to their stakeholders and society at large for their performance
and ensure their people act ethically, responsibly and with integrity.

Ensure transparency of financial & non-financial reporting to relevant stakeholders, including
appropriate governance bodies, in line with their expectations.

Encourage their stakeholders to participate in activities that contribute to wider society.

1d. Leaders reinforce a culture of excellence with the organization’s people.

For example, leaders in excellent organizations:

Inspire people and create a culture of involvement, ownership, empowerment, improvement and
accountability through their actions, behaviors and experience.

Recognize sustainable advantage is dependent on the ability of leaders to learn quickly and rapidly
respond when necessary.

Support people throughout the organization to achieve their plans, objectives and targets.
Continues recognition of efforts and achievements in a timely and appropriate manner.
Promote a culture which supports the generation of new ideas and new ways of thinking to
encourage innovation and organizational development.

Promote and encourage equal opportunities and diversity and providing a positive working

environment for both genders.

1e. Leaders ensure that the organization is flexible and manages change effectively.

For example, leaders in excellent organizations:

Are flexible; they demonstrate their ability to make sound, timely decisions, based on available
information, previous experience and knowledge, with consideration of their potential impact.
Consider “People, Planet and Profit" as a reference when balancing the sometimes conflicting
imperatives that they face.

Involve and seek support and contributions from all relevant stakeholders for changes necessary
to ensure the sustainable success of the organization.

Effectively manage change through structured project management and focused process
improvement.

Use a structured approach for generating and prioritizing creative ideas.

Test and refine the most promising ideas, allocating resources to realize them within appropriate

timescales.



2. Strategy

Excellent organizations implement their Mission and Vision by developing a stakeholder focused

strategy. Policies, plans, objectives and processes are developed and deployed to deliver the

strategy..

a. Strategy is based on understanding the needs and expectations of both stakeholders
and the external environment.

b. Strategy is based on understanding internal performance and capabilities.
c. Strategy and supporting policies are developed, reviewed and updated.
Strategy and supporting policies are communicated, implemented and monitored.

2a. Strategy is based on understanding the needs and expectations of both stakeholders

and the external environment.

For example, excellent organizations:

m Gather stakeholders' needs and expectations for input to the development and review
of their strategy and supporting policies, remaining alert to any changes.

m Identify, analyze and understand external indicators, such as global and local economic,
market and societal trends, which may affect the organization.

m  Understand and anticipate the long and short-term global and local impact of changes
to relevant political, legal, regulatory and compliance requirements.

m  Use mechanisms to identify changes in their external environment and translate these
into potential future scenarios for the organization.

2b. Strategy is based on understanding internal performance and capabilities.

For example, excellent organizations:

s Analyze operational performance trends to understand their current and potential
capabilities and capacities and identify where development is needed to achieve the
strategic goals.

s Analyze data and information regarding existing and potential partners’ core
competencies and capabilities to understand how they complement the organization’s
capabilities to achieve its strategy.

s Determine the potential impact of new
technologies and business models on

the performance of the organization. . Q
m Compare their performance with v ‘
relevant benchmarks to understand ’3
their relative strengths and areas for " -
improvement.
. - /2

Tenth Cycle (2023/2024)
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2c. Strategy and supporting policies are developed, reviewed and updated.

For example, excellent organizations:

m Create and maintain a clear strategy and supporting policies to achieve the Mission and
Vision of the organization.

m Integrate the concepts of sustainability within their core strategy, value chain and process
design and allocate the resources required to deliver these goals.

m Identify and understand the key results required to achieve their Mission and evaluate
progress towards the Vision and strategic goals.

m Adopt effective mechanisms that include activities, responsibilities, time frames and
resources needed to manage the strategic risks identified through scenario planning.

s  Understand their key competencies and how they can generate shared value to benefit
wider society.

2d. Strategy and supporting policies are communicated, implemented and monitored.

For example, excellent organizations:

m Translate their strategies into aligned processes, projects and organizational structures,
ensuring changes can be implemented with appropriate speed throughout the value chain.

m Establish targets based on comparisons of their performance with other organizations,
their current and potential organizational capability and their strategic goals.

m Ensure that financial, physical and technological resources are available to support
organizational  development.

m Deploy strategy and supporting policies in a systematic manner to achieve the desired set
of results, with clearly defined “cause and effect” relationships.

m Set clear goals and objectives for innovation, based on an understanding of the market and
opportunities, supported by appropriate policies and resources.

s Communicate strategy and supporting policies with relevant stakeholders.

Tenth Cycle (2023/2024)
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3. People

Excellent organizations value their people and create a culture that allows the mutually beneficial
achievement of organizational and personal goals. They develop the capabilities of their people

and promote fairness and equality. They care for, communicate, reward and recognize, in a way
that motivates people, builds commitment and enables them to use their skills and knowledge
for the benefit of the organization.
a. People plans support the organization’s strategy.
People's knowledge and capabilities are developed.
People are aligned, involved and empowered.
People communicate effectively throughout the organization.
People are rewarded, recognised and cared for.

® oo

3a. People plans support the organization’s strategy.
For example, excellent organizations:

m Have clearly defined the people performance levels required to achieve the strategic
goals.

= Align people plans with their strategy, the organizational structure, new technologies
and key processes and to forecast their estimated future needs of people.

m Rapidly adapt their organizational structure according to internal and external factors
to support the achievement of the strategic goals.

m Involve employees, and their representatives, in developing and reviewing the people
strategy, policies and plans, adopting creative and innovative approaches when
appropriate.

m  Manage recruitment, career development, mobility and succession planning,
supported by appropriate policies, taking into consideration the right use of gender
and competencies as required to ensure fairness and equal opportunities.

m Usepeoplesurveysandother forms of employee feedback to improve people strategies,
policiesandplans.

3b. People’s knowledge and capabilities are developed.
For example, excellent organizations:
m Define the skills, competencies and people performance levels required to achieve the
Mission, Vision and strategic goals.
m Effectively plan to attract, develop and retain the talents required to meet these needs.
m Appraise and help people improve their performance and engagement on regular basis.
m Develop people’s skills and competencies to ensure their future mobility and
employability.
m  Ensure their people have the necessary competencies,
resources, opportunities and authorities to be able to
maximize their contribution.

Tenth Cycle (2023/2024)
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3c. People are aligned, involved and empowered.

For example, excellent organizations

Align personal and team objectives, and empower people to realize their full potential in a
spirit of true partnership.

Sufficient and appropriate delegation for people in all positions and empowering them to
complete their tasks thus achieving organizational objectives.

Create a culture of creativity and innovation across the organization in all areas of work
(products, services, processes, organizational structures) ensuring people have an open
mind-set and can respond quickly to challenges they face enabling them to be ambassadors
of the organizations' image and reputation.

Inspire participation in activities that contribute to wider society.

3d. People communicate effectively throughout the organization.

For example, excellent organizations:

Understand the communication needs of their people and use appropriate strategies and
tools to maintain a dialogue and improve them on regular basis.

Communicate a clear direction and strategic focus to ensure that people understand and can
demonstrate their contribution to the organization’'s on-going success.

Enable and encourage the sharing of information, knowledge and best practices, achieving a
dialogue throughout the organization.

Develop a culture that continually seeks to improve the effectiveness of collaboration and

teamwork throughout their value chain.

3e. People are rewarded, recognised and cared for.

For example, excellent organizations:

Align remuneration, benefits and terms of employment with transparent strategies and
policies.

Motivate people to become involved in improvement and innovation and recognize their
efforts and achievements.

Ensure a healthy positive work / life balance in the reality of 24/7 connectivity, increasing
globalization and new ways of working.

Promote a culture of mutual support, recognition and care between individuals and between
teams.

Respect and embrace the diversity of their people and the communities and markets the
organization serves.

Create a system that ensures the ability of people to submit their suggestions and complaints

and to work on solving them regularly.



4. Partnerships & Resources

Excellent organizations plan and manage external partnerships, suppliers and internal resources

in order to support their strategy, policies and the effective operation of processes. They ensure
that they effectively manage their environmental and societal impact.

Partners and suppliers are managed for sustainable benefit.

Finances are managed to secure sustained success.

Buildings, equipment, materials and natural resources are managed in a sustainable way.
Technology is managed to support the delivery of strategy.

®an oo

Information and knowledge are managed to support effective decision making and to build
the organization’s capability.

4a. Partners and suppliers are managed for sustainable benefit.
For example, excellent organizations:

m  Segment partners and suppliers, in line with the organization’s strategy, and adopt
appropriate policies and processes for effectively working together to ensure the quality of
processes and services.

m Build a sustainable relationship with partners and suppliers based on mutual trust, respect
and openness to ensure the achievement of mutual benefits.

s Ensure partners and suppliers operate in line with the organization’s strategies and values.

m Establish appropriate networks to enable them to identify potential partnership
opportunities to enhance their capabilities and ability to generate additional stakeholder
value.

s  Work together with partners to achieve mutual benefit and enhanced value for their
respective stakeholders, supporting one another with expertise, resources and knowledge.

4b. Finances are managed to secure sustained success.
For example, excellent organizations:
m Use financial strategies, policies and processes to support the overall strategy of the
organization and ensuring financial resilience.
m Design the financial planning, control, reporting and review processes to optimize the use
of resources.
s Allocate resources to provide for long-range needs rather than just short-term gain and,
where relevant, become and remain competitive.
m Use financial governance processes, tailored
to all appropriate levels in the organization.
m Evaluate, select and validate investment in,
and divestment of, both tangible and non-
tangible assets, respecting their long- term
economic, societal and ecological effects
ensuring the right use of these assets.
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4c. Buildings, equipment, materials and natural resources are managed in a sustainable way.
For example, excellent organizations:

Use strategies, policies and processes for managing buildings, equipment and materials in a
financial and environmentally sustainable way.

Optimize the use and effectively manage the lifecycle and physical security of their tangible
assets, including buildings, equipment and materials in a way to ensure the highest utilization
of them.

Measure and optimize the impact of their operations, product lifecycle and services on public
health, safety and the environment.

Minimize their local and global environmental impact, including setting challenging goals for
meeting and exceeding legal standards and requirements.

Actively advance the economic, environmental and social standards within their sector.

4d. Technology is managed to support the delivery of strategy.
For example, excellent organizations:

Manage a technology portfolio that supports the organization’'s overall strategy.

Evaluate and develop the technology portfolio to improve the agility of processes, projects
and the organization.

Involve relevant stakeholders in the development and deployment of new technologies to
maximize the benefits generated.

Identify and evaluate alternative and emerging technologies in the light of their impact on
organizational performance and capabilities and the environment.

Use technology to support the culture of creativity and innovation.

4e. Information and knowledge are managed to support effective decision making and to
build the organization’s capability.
For example, excellent organizations:

Develop and implement knowledge management strategy that is linked to the organizations
strategy.

Ensure that their leaders are provided with accurate and sufficient information to support
them in timely decision making.

Identify and classify data then transform them into information and where relevant into
knowledge that can be shared and effectively used.

Identify the locations of internal and external implicit/explicit knowledge and to make them
available and publish them at the right time through different means and to make the right
partnerships needed to make knowledge available.

Identify the key threats of their knowledge assets including the implicit and explicit ones and
to work on protecting them by mitigating the threats.

Establish approaches to engage relevant stakeholders and use their collective knowledge in
generating ideas and innovation.

Provide and monitor access torelevantinformation and knowledge based on their classifications
for their people and external users, whilst ensuring both security and the organization’s
intellectual property are protected.

Establish and manage learning and collaboration networks to identify opportunities for
creativity, innovation and improvement.

Transform ideas into reality within timescales that maximize the advantages that can be
gained.



5. Processes, Products & Services

Excellent organizations design, manage and improve processes, products and services to

generate increasing value for customers and other stakeholders.

a. Processes are designed and managed to optimise stakeholder value.
Products and services are developed to create optimum value for customers.
Products and services are effectively promoted and marketed.

Products and services are produced, delivered and managed.

™ o 0 o

Customer relationships are managed and enhanced.

5a. Processes are designed and managed to optimise stakeholder value.
For example, excellent organizations:

m Use a framework to manage and develop all processes indicating their integration with
the organizations strategy.

s Manage the end to end processes, including processes that extend beyond the boundaries
of the organization.

m Ensureprocess owners understand their role and responsibility in developing, maintaining
and improving processes through training and ensuring their involvement in the
improvements and changes related to these processes and their availability to related
stakeholders.

s  Develop a meaningful mix of process performance indicators and related outcome
measures, enabling the review of the efficiency and effectiveness of the key processes
and their contributions towards the strategic goals.

m Use data on the current performance and capabilities of their processes, as well as
appropriate benchmarks, to drive improvement, creativity and innovation.

5b. Products and services are developed to create optimum value for customers.

For example, excellent organizations:

m Carefor the voice of customer and to Strive to innovate and create value for their customers,
involving them and other stakeholders, where appropriate, in the development of new and
innovative products, services and experiences.

m  Measure customer satisfaction by using market research, customer surveys and other

forms of feedback to anticipate and identify improvements

e — aimed at enhancing the product and service portfolio.
——— m Develop their portfolio in line with the changing needs of

existing and potential customer groups.
m Design their product and service portfolio and actively
manage the full product lifecycle in a responsible way.
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5c. Products and services are effectively promoted and marketed.

For example, excellent organizations:

Know who their different customers groups are, both existing and potential, and anticipate
their different needs and expectations.

Transform needs, expectations and potential requirements into attractive and sustainable
value propositions for both existing and potential customers.

Implement the business model by defining their value proposition, “unique selling points”,
positioning, target customer groups and distribution channels.

Develop marketing strategies to promote their products and services to target customers
and user groups (e-services, smart applications, call centers..etc.).

External communication with target customers and stakeholders using the right tools to
inform them on the latest developments, improvements and quality of products and services.
Engage customers in the development, specifications and requirements of products and
services through (meetings, questionnaires, joint committees, workshops..etc.)

Activate communication channels with customers using different tools that meet their needs
and to provide them with the right information at the right time.

5d. Products and services are produced, delivered and managed.
For example, excellent organizations:

Produce anddeliver products and services to meet, or exceed, customer needs and expectations,
inline with the offered value proposition.

Develop an effective and efficient value chain to ensure they can consistently deliver on their
promised value proposition.

Ensure people have the necessary resources, competencies and empowerment to maximize
the customer experience.

Manage products and services throughout their lifecycle, including reusing and recycling
where appropriate, considering any impact on public health, safety and the environment.
Compare their performance with relevant benchmarks and learn from their strengths and
opportunities for improvement in order to maximize the value generated for customers.
Use internal performance indicators related to customer satisfaction and to identify priorities
and plans that improve their customers’ satisfaction.

5e. Customer relationships are managed and enhanced.
For example, excellent organizations:

Segment customers, in line with the organization’s strategy, and adopt appropriate policies
and processes for effectively managing the relationship.

Determine and meet customers’ day-to-day and long-term contact requirements and use the
right tools of communication with each customer group.

Build and maintain a dialogue with customers, based on openness and transparency.
Continually monitor and review the experiences and perceptions of their customers and
ensure processes are aligned to respond appropriately to any feedback related to customers’
requirements.

Ensure customers are clear on their responsibilities with regards to the use of products and
services.

Use different means to activate the channels of the voice of customers to receive and respond
to their (complaints, grievances, satisfaction, suggestions, inquiries, opinions, needs, thanks
and gratitude).



6. Customer Results

Excellent organizations achieve and sustain outstanding results that meet or exceed the needs
and expectations of their customers.
In practice, we find that excellent organizations:

m Use a set of perception measures and related performance indicators to determine the
successful deployment of their strategy and supporting policies, based on the needs and
expectations of their customers.

m Set clear targets for the key customer results based on the needs and expectations of
their customers, in line with their chosen strategy.

m  Segment results to understand the experience, needs and expectations of specific
customer groups.

m  Demonstrate positive or sustained good customer results over at least 3 years.

m Clearly understand the underlying reasons and drivers of observed trends and the
impact these results will have on other performance indicators, perceptions and related

outcomes.

m Have confidence in their future performance and results based on their understanding of
the cause and effect relationships established.

m  Understand how their key customer results compare to similar organizations and use this
data, where relevant, for target setting.

6a. Customers Perceptions
These are the customers' perceptions of the organization. These may be obtained from a
number of sources, including surveys, focus groups, ratings, compliments and complaints.
These perceptions should give a clear understanding of the effectiveness, from the customers’
perspective, of the deployment and outcomes of the organization's customer strategy,
supporting policies and processes.
MEASURES COULD INCLUDE PERCEPTIONS OF:

m Reputation and image

m Product and service value

m Product and service delivery

s Customer service, relationship and support

s  Customer loyalty and engagement

6b. Customers Performance Indicators
These are the internal measures used by the organization in order to monitor, understand,
predict and improve the performance of the organization and to predict their impact on
the perceptions of its customers. These indicators should give a clear understanding of the
deployment and impact of the organization's customer strategy, supporting policies and
processes.
MEASURES COULD INCLUDE PERFORMANCE INDICATORS ON:

m Product and service delivery

m Customer service, relationships and support

s Complaints handling

= Involvement of customers and partners in the design of products, processes, etc.
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7. People Results

Excellent organizations achieve and sustain outstanding results that meet or exceed the needs
and expectations of their people.
In practice, we find that excellent organizations:

m Use a set of perception measures and related performance indicators to determine the
successful deployment of their strategy and supporting policies, based on the needs and
expectations of their people.

m Set clear targets for key people results based on the needs and expectations of their
people, in line with their chosen strategy.

s Segment results to understand the experience, needs and expectations of specific groups
of people within their organization.

s Demonstrate positive or sustained good people results over at least 3 years.

m Clearly understand the underlying reasons for and drivers of observed trends and the
impact these results will have on other performance indicators and related outcomes.

m Have confidence in their future performance and results based on their understanding of
the cause and effect relationships established.

s Understand how the key people results compare to similar organizations, and use this
data, where relevant, for target setting.

7a. People Perceptions

These are the people's perception of the organization. These may be obtained from a
number of sources, including surveys, focus groups, interviews and structured appraisals.
These perceptions should give a clear understanding of the effectiveness, from the people’s
perspective of the deployment and outcomes of the organization’s people strategy and
supporting policies and processes.

MEASURES COULD INCLUDE PERCEPTIONS OF:

m Satisfaction, involvement and engagement. m Training and career development.
s Motivation and empowerment. m Effective communications.
m Leadership and management. s Working conditions.

s Competency and performance management.

7b. People Performance Indicators
These are the internal measures used by the organization in order to monitor, understand,
predict and improve the performance of the organization’s people and to predict their impact

g on perceptions. These indicators should give a clear understanding of the deployment and
8 impact of the organization's people strategy and supporting policies and processes.

(22]

N

8 MEASURES COULD INCLUDE PERFORMANCE INDICATORS ON:

% = Involvement and engagement activities. m Internal communications.

S s Competency and performance s Handling employees’ suggestions and

E management activities. complaints.

At m Leadership performance. s Employees Retention.
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m Training and career development activities.




8. Society Results

Excellent organizations achieve and sustain outstanding results that meet or exceed the needs
and expectations of relevant stakeholders within society.

In practice, we find that excellent organizations:

m Use a set of perception measures and related performance indicators to determine the
successful deployment of their strategy and supporting policies, based on the needs and
expectations of the relevant external stakeholders.

m Set clear targets for key society results based on the needs and expectations of the relevant
stakeholders within society, in line with their chosen strategy.

m  Segment results to understand the experience, needs and expectations of relevant
stakeholders within society.

s Demonstrate positive or sustained good society results over at least 3 years.

s Clearly understand the underlying reasons and drivers of observed trends and the impact
these results will have on other performance indicators and related outcomes.

m Have confidence in their future performance and results based on their understanding of
the cause and effect relationships established.

m  Understand how their key society results compare to similar organizations and use this
data, where relevant, for target setting.

8a. Society Perceptions

This is society's perception of the organization. This may be obtained from a number of sources,
including surveys, reports, press articles, public meetings, Non-Governmental Organizations,
public representatives and governmental authorities. These perceptions should give a clear
understanding of the effectiveness, from society's perspective of the deployment and outcomes
of the organization’s societal and environmental strategy and supporting policies and processes.

MEASURES COULD INCLUDE PERCEPTIONS OF:
m  Environmental impact. s Workplace impact.
= Image and reputation. = Awards and media coverage.
m Societal impact.

8b. Society Performance Indicators
These are the internal measures used by the organization in order to monitor, understand,
predict and improve the performance of the organization and to predict their impact on the

perceptions of the relevant stakeholder within society. These indicators should give a clear g
understanding of the deployment and impact of the organization’s societal and environmental 8
strategy and supporting policies and processes. g
N

MEASURES COULD INCLUDE PERFORMANCE INDICATORS ON: ~ %
s Environmental, economic and societal activities. N o)
m Regulatory and governance compliance. — e e— é
m Health and safety performance. —_— P
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9. Key /Business Results

Excellent organizations achieve and sustain outstanding results that meet or exceed the needs
and expectations of their business stakeholders.

In practice, we find that excellent organizations:

s Developasetof key financial and non-financial results to determine the successful deployment
of their strategy, based on the needs and expectations of their business stakeholders.

m Set clear targets for key business results based on the needs and expectations of their
business stakeholders, in line with their chosen strategy.

s  Segment results to understand the performance of specific areas of the organization and the
experience, needs and expectations of business stakeholders.

s Demonstrate positive or sustained good business results over at least 3 years.

m Clearly understand the underlying reasons and drivers of observed trends and the impact
these results will have on other performance indicators and related outcomes.

m Have confidence in their future performance and results based on their understanding of the
cause and effect relationships established.

m Understand how their key business results compare to similar organizations and use this
data, where relevant, for target setting.

9a. Business Outcomes

These are the key financial and non-financial business outcomes which demonstrate the success
of the organization’s deployment of their strategy. The set of measures and relevant targets will
be defined and agreed with the business stakeholders.

OUTCOME MEASURES COULD INCLUDE:
m Key processes outcomes
m Financial outcomes
m Business stakeholder perceptions
m Performance against budget
m  Volume of key products or services delivered
m Perception of other stakeholders (partners, suppliers.etc.)

9b. Business Performance Indicators

These are the key financial and non-financial business indicators that are used to measure the
organization’s operational performance. They help monitor, understand, predict and improve the
organization’s likely key performance outcomes.

MEASURES COULD INCLUDE PERFORMANCE INDICATORS ON:
m Financial indicators
m Project costs
m  Key process performance indicators
m Partner and supplier performance
m Technology, information and knowledge



(M
Plan and Develop
APPROACHES

(4) (2)
Required Deploy
RESULTS APPROACHES

ASSESS & REFINE
Approaches and
Deployment

\ J

Figure No. (6): The RADAR Logic

At the highest level, RADAR logic states that an organization needs to:
m Determine the Results it is aiming to achieve as part of its strategy.
m Plan and develop an integrated set of sound Approaches to deliver the required
results both now and in the future.
m Deploy the approaches in a systematic way to ensure implementation.
m Assess and refine the deployed approaches based on monitoring and analysis of
the results achieved and ongoing learning activities.

Tenth Cycle (2023/2024)
King Abdullah Il Award for Excellence for Private Sector
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To help support robust analysis, the RADAR elements can be broken down into a series of attributes,

shown below:

Analysis of Enablers

Elements

Approach

Attributes

Sound

Guidance

The approaches have a clear rationale, based on the relevant
stakeholder needs, and are process based.

Integrated

The approaches support strategy and are linked to other
relevant approaches.

Deployment

Implemented

The approaches are implemented in relevant areas, in a
timely manner.

The execution is structured and enables flexibility and

Refinement

Structured . .
organizational agility.
The effectiveness and efficiency of the approaches and
Measurement ) )
their deployment are appropriately measured.
Assessment & Learm'n.g & !_earnlng & creatlylty is u'sed to generate opportunities for
Creativity Improvement or innovation.

Improvement &
Innovation

Outputs from measurement, learning & creativity are used
to evaluate, prioritize and implement improvements &
innovations.

Analysis of Results

Elements

Attributes

Guidance

A coherent set of results, including key results, are

Scope & identified that demonstrate the performance of the
Relevance organization in terms of its strategy, objectives and the
Relevance & needs and expectations of the relevant stakeholders.
Usabilit . : .
y Integrity Results are timely, reliable & accurate.
. Results are appropriately segmented to provide
Segmentation ) o
meaningful insights.
Positive trends or sustained good performance over at
Trends
least 3 years.
Tarqets Relevant targets are set and consistently achieved for the
g key results, in line with the strategic goals.
Performance Relevant external comparisons are made and are

Comparisons

favourable for the key results, in line with the strategic
goals.

Confidence

There is confidence that performance levels will be
sustained into the future, based on established cause &
effect relationships.




RADAR for Enablers

The Enabler matrix is used to support the analysis of the approaches within the five Enabler

criteria:

Applying the Enablers Matrix

RADAR for Results

The Results matrix is used to support the analysis of the results within the four Results criteria:

Results Matrix

When answering the enablers criteria and sub-criteria, the
organization should cover each of (approach, implementation,
assessment and refinement), while it should cover each of

(trend, target, comparisons and confidence when answering Y
the results criteria).

Leadership.

Strategy.

People.

Partnerships & Resources.
Processes, Products & Services.

Based on all the evidence available, apply the Enabler RADAR to the set of approaches
adopted.

RADAR contains guidance on what we expect the organization to demonstrate.

The overall score should not exceed that of the approaches adopted. For example, if the
approaches are not sound or do not fully cover the criterion part being assessed, no matter
how well all other attributes have been scored, the score given will be limited to that given
to the soundness of the approaches.

Customer Results
People Results
Society Results
Business Results

Based on all the evidence available, apply the Results RADAR to the set of results used.
RADAR contains guidance on what we expect the organization to demonstrate.

The overall score cannot exceed that of the "Scope and Relevance” of the results available.
For example, if the scope of the results available does not '

fully cover the criterion part being assessed, in line with 1
the organization’s strategic goals, the overall score given

will be limited to that given to the *Scope and Relevance”

of the data available.

Tenth Cycle (2023/2024)

| S
@]
+-
(9]
(<)
(Va)]
()
-
©
2
[ S
o
(S
O
[Tl
()
(9]
c
Q2
[
9
X
Ll
e
@]
[T
©
| S
@©
=
<<
c
e
E
©
0
<
(@)
=
V4




Scoring for KAAPS Excellence Model

The RADAR Assessment and Management tool is the evaluation method used to score applications
for the King Abdullah 1l Award for Excellence for Private Sector and most national Excellence
awards. It can also be used by organizations carrying out Self-Assessment and wishing to use a
score for benchmarking or other purposes.

The underlying principle for scoring using the RADAR is that when an organization’s performance
improves over time, their score against the Model will increase. 50% of the points available are
allocated to the Enablers and 50% are allocated to the results. This is to ensure the organization
has the capability to sustain this performance into the future.

When an organization is scored using the RADAR matrix, weights are given to each of the nine
criteria to calculate the number of points awarded. These weights were established in 1991 as the
result of a wide consultation exercise across Europe.

e N\ \ N\ [
|| People || Bl People Results
{ 100 ) | 100
Processes Key /
Leadershlp | _al Strategy ] Prod u.CtS Bl] Customer Results |l Business
100 | 100 | | & Services | || 150 ) Results
100
( ) ( )
| Partnerships& | | Bl| Society Results
Resources 100 100
\ J \ J . J \. J

Learning, Creativity and Innovation

Figure (7): The Excellence Model

Generally, each criterion part is allocated equal weight within that criterion; for example, each of
the 5 criterion parts for Leadership contributes 20% of the 100 points allocated to criterion 1. There
are however two exceptions:
m Criterion part 6a takes 75% of the points allocated to criterion 6, whilst criterion part 6b
takes 25%;
m Criterion part 7a takes 75% of the points allocated to criterion 7, whilst criterion part 7b
takes 25%.

Each criterion part is assessed using the RADAR matrix and a score agreed. These scores are then
combined to give a score for that criterion. The weighting is then applied to give an overall score
from O to 1000 points.
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Section Two
General Framework

The Award Objectives

The King Abdullah Il Award for Excellence for the private sector was established in 1999 as the
highest level of quality and excellence recognition in Jordan. It aims at enhancing the competi-
tiveness of Jordanian businesses by promoting quality awareness and performance excellence,
as well as recognizing quality and business achievements of Jordanian organizations. The Award

also aims at sharing the experiences and success stories of participating organizations.

The Award Categories

The Award is granted to one or more winning organizations in each of the following:

o Large manufacturing organizations or their sub-units (number of workers 250 or
more and registered capital of JOD 30,000 or more).

o Large service organizations or their sub-units (number of workers 250 or more and
registered capital of JOD 30,000 or more).

o Small and medium size manufacturing organizations (number of workers 249 or less
and registered capital of JOD 30,000 or less).

o Small and medium size service organizations (number of workers 249 or less and
registered capital of JOD 30,000 or less).

o A new category will be introduced in case certain number of companies from the
same business participate in the Award. Example: (Architecture, Hospitals, Banks,

Information Technology Companies, etc.). o
o
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Participation Requirements

The organizations willing to participate in the

Award must fulfill the following requirements:

m  Registered at the Ministry of Trade and
Industry as a Jordanian entity.

m Have sustained and proved operations over at
least the two previous years.

m Have sustained good financial performance.

The following organizations are excluded from

participating in the Award:

m Tobacco and alcohol companies.

s Organizations working in the field of military
equipment and products.

m Charitable, religious and non-for profit
organizations

Participation Mechanism

The organization willing to participate in the King Abdullah Il Award for Excellence for

Private Sector must fill out and submit the participation form and the attached documents,

as per the requirements below:

1. Fill out the participation form.

2. Attach a chart or diagram that clarifies the organizational structure.

3. If the applying organization is part of a larger organization, an organizational chart must
be attached to clarify the relationship of the sub-unit with the parent organization.

4. Attach a copy of the organization’s registration certificate.

5. Summary of the main financial statements (Balance Sheet, Income Statement, Cash
Flow Statement) for the last three years.

6. Participation fees to be paid after receiving the acceptance of participation letter from
the Center.

7. Theorganization starts preparing the participation report to submit it with the required

documents to the Center according to the deadline.

Participation fees

Category Fees (JOD)

<
g Large Manufacturing Organizations or their sub-units 3000
g Large Service Organizations or their sub-units 3000
% Small and Medium Size Manufacturing Organizations 1500
5’ Small and Medium Size Service Organizations 1500
<
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Motivations to Participate in the Award

Participating in the Award helps the organization to measure its performance according
to the Award Criteria.

Adopting the excellence criteria and the International best practice, helps in developing
the internal systems and in the self-assessment process which aims to determining the
strengths and areas for improvement for the organization.

Inspiring and motivating employees to exert their efforts and exploit their full potential
to achieve the Award.

Showing the best achievements thus Improving the reputation of the organization in front
of the customers and stakeholders.

Strengthening the brand of the organization and its market value.

Obtaining an assessment report about its performance including the most important
strengths and areas for improvement which helps the organization in adopting the Award
criteria in the examination and development of its systems and performance.

In each Award category, there is only one winning organization that receives the Award,
while the competitors who do not achieve the Award receive the *Seal of Excellence”.
King Abdullah Il Center for Excellence honors the right of the organizations not willing to
declare their participation in the Award in case of not achieving the Award.

Achieving the Award Rewards

Winning the King Abdullah Il Award for Excellence for Private Sector is considered a major
achievement for the winning organization, and a recognition of its effective and efficient
performance, in addition to considering the winning organization as a role model.

The Awards are presented at a big ceremony held under the Royal Patronage, where the
winning organizations receive a certificate of appreciation, and the trophy of the King
Abdullah Il Award for Excellence for Private Sector, which is considered an incentive and an
honor for the winning organization.

The winning organization may use the Award’s logo - set by the Center - on its publications,
documents, and websites and media campaigns till the announcement of the next cycle’s
result.

The King Abdullah Il Center for Excellence publishes the success stories of the winning
organization on the websites of both the Center and the Award with the aim of sharing the
winning organizations’ knowledge, promoting the Award’s benefits and publicizing their
achievement.

The winning organizations present their success stories and share them with other organizations
through the Award related training courses, awareness sessions, and relevant conferences. The
winning organization may also preserve

the confidentiality of information they

do not want to publicize.

The winning organization receives
differential treatment from the Jordan
Institution of Standards and Metrology,
Jordan Customs Department, Jordan
Enterprise (JEDCO), Government
Tenders Directorate, General Supplies
Department, summarized as follows:

Tenth Cycle (2023/2024)
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King Abdullah Il Award for Excellence for Private Sector

Tenth Cycle (2023/2024)

A. Jordan Institution of Standards and Metrology

Jordan Customs Department

Shortening the process of granting the Jordanian —

Quality Mark to the winning organization’s products, g @ O

so that a product is checked only against the Quality P

Mark requirements for products and shortening the (R - WPV | Pl B NS APV | - SN Wy
auditing process of quality systems. Jordan Institution For Standards & Metrology
Speeding the process of granting compliance

certificates to the winning organization’s products to be exported.

Placing the winning organization on the Golden List of Jordanian companies, consequently
lessening the number of inspections conducted on sites as part of the regular inspection
process carried out on factories.

Placing the winning organization on the list of suppliers approved by the Jordan Institution
of Standards and Metrology (services and products) and granting it differential treatment
by the Institutions’ tenders and purchases committees when their products are compliant
with the required standards.

Considering the winning organization, a main partner of the Jordan Institution of Standards
and Metrology and granting it the advantage of participating in all its activities and
technical committees, as well as involving it in policy-making and procedures pertinent to
the Institution’s work.

Awardingthewinningindustrialorganization,theadvantage of participatingininternational
technicalstandards committeesundertheumbrella of the Institution.

Giving the winning organization priority when requesting calibrations for measurement
equipment in their sites and speeding these processes.

Directly informing the winning organization of developments and amendments that occur
to instructions, standards, technical principles and procedures related to the nature of its
products and services.

Communicating with similar organizations in Arab and foreign countries, with which the
Institution of Standards and Metrology had signed cooperation agreements and memo-
randums of understanding, to grant the winning organization differential treatment as its
products enter those countries.

Considering the winning organization’s imports as Green Line items within the risk based
inspection instructions.

¥ XK }ﬁf{%! ¥ XK
Adding the winning organization to the Golden List , h : h N

g
providedthatthe organization complieswith standards 'd' 0“.‘ ul d l = "
adopted by the Jordan Customs Department. ds J J *

Jordan Customs

Increasing the winning organization chances of
securing the Green Line or Yellow Line at all Customs
centers provided that the organization complies with standards adopted by the Jordan
Customs Department.

Inviting the winning organizations to join the Golden List Program, which is applied at the
Department, to benefit from the facilities given to the companies listed in the Golden List
Program according to the criteria and standards of Jordan Customs Department



C. Ministry of Investment

s Givinganadditional 35% discount of participation fees to be paid by

the winning organization in exhibitions and promotional activities

organized by Investment Commission outside Jordan, given that

3
these exhibitions are 70% supported by Investment Commission. AN o T
Laiglss

m  Giving a 25% discount of participation fees in seminars and

Ministry Of Investment

workshops.

m Granting engineering offices, the winning organization (5)

additional points to the technical assessment of tenders they

participate in valid for one cycle from the date of winning it. _ ,
dioaalall duspl dalooll

("__I_l__gg':]. I alelihell ffb}_]'l»

E. Joint Procurement Department
m In tenders’ evaluated based on marks, the bidder who wins the
Award gets five additional marks to the total marks deserved as a

result of the technical evaluation. To get this benefit “*the Award

winning bidder has to submit a certificate proving receiving the

Award and to be valid when displayed”

G. Companies Control Department
s Provides VIP service to the winning organizations when they visit

the Department to get any service, where the service will be

D

Ul spuldlae dlpnapila

Companies Control Department

D. Government Tenders Department ‘
provided immediately and in a private office.

m Provide awareness lectures to the head of winning organizations
about companies’ law and the working procedures by specialized
experts in the Department.

m  Provide consultancy for the winning organizations about the

Department’s website to get the maximum benefit possible.

Tenth Cycle (2023/2024)
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Assessment Process

10.

The participating organization answers the Award’s criteria and submits the participation
matrix, along with the supporting documents, to the Center.

The participating organization prepares a presentation to explain its key business factors to the
assessors, including the nature of its work, customers, stakeholders and any other issues the
organization wants to present.

Each member of the assessment team studies the organization's matrix separately. Each
member then submits an independent report about each organization, which includes the
strengths, areas for improvement, and matters to be double-checked during the site visit.
The assessment team gets together to reach a common understanding about the status of
the organization. A consensus report is then prepared indicating the strengths, areas for
improvement opportunities, and matters to be double-checked during the site visit.

The Center arranges a site visit for a 2-4 days to the organization, in order for assessors to
verify what was stated in the participation matrix, as well as to formulate a clearer and more
comprehensive picture about it.

Following the site visit, the team prepares the final report about the organization, basically
determining the strengths and areas for improvement and highlighting the assessment results
and points, then deliver it to the center.

The report will be presented in front of the technical committee which will revise it and make sure
it meets the highest quality standards so organizations can useit forimprovement processes

At the end of the assessment process, the center forms a specialized jury committee that
includes members from all sectors, experts in the field of excellence, and members of jury
committee in the Arab Excellence Awards with the aim of discussing the final reports of the
participating organizations in the presence of assessors and identifying the most important
strengths and weaknesses of the organizations to justify the score given by them. The scores
are then approved by the jury committee.

Thescoresare thensubmitted to the Board of Trustees not by the real names of the organizations,
but through symbols approved for this purpose and unknown to the members of the Board of
Trustees at the request of the Chairman of the Board, His Highness Prince Faisal bin Al Hussein,
in order to ensure integrity and justice in dealing with these results and to ensure that there
are no influences or pressures that might leads to changing these results. The results are then
approved by the board and thus the center announces the winning organizations.

Following the announcement of the results, each Award participant receives an assessment
report based on the Award criteria clarifying its strengths and areas for improvement in order

to continue improving its performance.



General Format Requirements
Instructions for Participation Report Preparation:
1. The Participation matrix may be written in Arabic or English.
Paper size: standard A4 size (210 x 297 mm).
Font size: 12 for either Arabic or English.
Font style: "Simplified Arabic™ for Arabic typing and "Times New Roman” for English typing.

In all attachments (graphs, tables, etc.) the same font must be used as in the original text.

R

Line spacing: single space.

7. The pages must be arranged in *Portrait™ orientation.

8. In the case of Arabic typing, the number of lines per page must not exceed 30.

9. In the case of English typing, the number of lines per page must not exceed 45.

10. The margin must not be less than (1) inch from the top and bottom and (1.25) inch from the
left and right.

11. Matrix pages must be numbered.

12. Answers must be numbered according to the main criteria and the sub-criteria.

13. The cover page must include the name of the applicant organization, its logo in English or

Arabic, the date of Participation report submission, the name of the Award and its cycle,

“King Abdullah Il Award for Excellence for the Private Sector - Tenth Cycle (2023/2024)".

Tenth Cycle (2023/2024)
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General Instructions and Guidelines

10.

11.

12.

13.

14.

15.

16.

17.

It is preferred that the participating organization prepares the participation matrix through a
team of its employees and for this team to study well the contents of the guideline.

The Award aims to provide a comprehensive assessment report about the participating
organization so that the organization will be able to highlight its strengths and focus on the
areas for improvement. Therefore, the answers must be accurate and truthful; otherwise the
assessment report will yield weak content.

The information in the Participation matrix must be clear and accurate, in addition to
providing realistic evidences and practical examples as well as recent statistics and supporting
documents.

Number of the participation matrixpagesare (70),and for attachmentsincluding tables, graphs,
lists and photos number of pages is (75) individual pages. The participating organization must
submit the participation report and attached documents through email ( where KACE will
inform the participating organization with the email address later).

In view of the specified maximum number of pages for answers and attachments, the
participating organization must prioritize and focus on the most important points while
avoiding long and general answers.

The participating organization must begin the participation matrix with an overview of the
organization that includes information about the organization, its products/services, its
organizational structure, programs, objectives, philosophy, markets, customers, suppliers, and
main competitors, as well as the legislations and laws that govern the work of the organization
(the number of pages for the overview must not exceed two pages).

Under each of the nine main criteria, there are several sub-criteria, each of which includes a
number of items. The participating organization must respond to all these items when writing
the participation report.

The participating organization must prepare documents, records, lists, diagrams that support
the information stated in the participation matrix and attach them to the matrix.

With regard to the attachments, the organization may attach a maximum of two documents
in a page while maintaining the need for clarity.

The participating organization can mention in the list of additional attachments the availability
of additional information if it was not able to attach them to the participation report.

The participating organization must provide a venue for the members of the Assessors Panel
upon their visit to the organization and must make the required documents available at that
venue. The team of assessors may request any other documents deemed necessary.

The assessors’ team are entitled to verify the information stated in the Participation matrix
during the site visit.

Members of the assessors’ team may request to interview employees as stated on the site
visit's agenda as well as any employee deemed necessary to interview by the assessors during
the assessment process.

The Center coordinates with the participating organization’s liaison officer in order to set the
days of the site visit by the assessors’ team.

The pages of the cover, the list of contents, the organizational structure, the overview of the
organization, the glossary of terms and abbreviations and the additional list of attachments
are not counted as part of the matrix.

All information received by the King Abdullah Il Center for Excellence shall be handled
with confidentiality, inclusive of the Participation report, all documents submitted by the
organization, and all information viewed during the site visit. This information shall not be
used except by the Assessors Panel and the Center’'s management for assessment purposes
only and shall be handled with the utmost care and attention.

The participating organization must submit the participation report and attached documents
through email (where KACE will inform the participating organization with the email address later).



Glossary

Agility:
The organization’s ability to rapidly and efficiently adapt to changes.

Approach:

The overall way by which something is made to happen; an approach comprises of processes and
structured actions within a framework of principles and policies.

Benchmarking:

A systematic comparison of approaches with other relevant organizations that gains insights
that will help the organization to take action to improve its performance.

Business Model:

The elements of the business that create and deliver value; these elements normally include the
value proposition, the profit formula, key resources and key processes of the organization.

Business Stakeholders:

These are the people who provide funding for the organization; the people who the Management
Team ultimately report to. In companies, this could be the owners, shareholders or investors. In
the public sector, this could be the government, ministers or politicians.

Capabilities:

The quality of being able to turn capacity (see below) into action and results by accessing
relevant knowledge, competence, expertise, resources and processes.

Capacities:

A measurement of what can theoretically be achieved, usually expressed in terms of size, volume
or number. In organizations, this often refers to what the theoretical maximum output is
compared to what the actual output is, with the result being expressed as a percentage.

Change Management:

An approach for leading the transition of individuals, teams and organizations from their
current state to a defined, desired future state. It is an organizational process aimed at helping
stakeholders affected to accept and embrace changes in their business environment.

Comparisons:

Data used to compare the performance of one organization or process with another.

Continual Improvement:

The on-going improvement of processes that lead to achievement of higher levels of performance
throughincrementalchange.

Core Competence:

Awellperformedinternalactivity or capability thatis centraltothe organization’'scompetitiveness,
profitabilityorefficiency.

Corporate Governance:

A framework of authority and control within an organization used to help it fulfil its legal, financial
andethicalobligations.
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Creativity:

The generation of ideas for new or improved products, services, processes, systems or social
interactions.

Critical success factors:

Limited number (usually between 3 to 8) of characteristics, conditions or variables that have
a direct impact on the effectiveness, efficiency and viability of an organization, programme or
project.

Culture:

The specific collection of Values and Norms that are shared by people and groups in an

organization that control the way they interact with each other and with stakeholders outside
the organization.

Customer:

The recipient of products or services provided by the organization.

Diversity:

The extent to which the people within the organization recognise, appreciate and utilise, the
characteristics that make individuals unique. Diversity can relate to age, race, ethnicity, gender,
beliefs, physical abilities & sexual orientation.

Employability:

A person’s capability for gaining and maintaining employment. The meaning can be different
depending on the perspective taken. For the individual, this could mean stability or mobility. For
the organization, it could mean flexibility.

Empowerment:

The process by which individuals or teams are able to take decision making responsibilities, and
operate with a degree of autonomy in their actions.

Equal opportunity:

The practice of ensuring that all people receive fair and equal treatment regardless of gender,
age, race, nationality, religion, disability or sexual orientation.

Fundamental Concepts of Excellence:

The set of key and proven principles upon which the EFQM Excellence Model framework is based.

Good/best practice:

Superior approaches, policies, processes or methods that lead to exceptional achievement. Since
itis difficult to find out what is best, the term "good practice” is preferred by most organizations.
Ways to find good practice outside the organization can include benchmarking and external
learning.

Innovation:

The practical translation of ideas into new products, services, processes, systems or social
interactions.

Intellectual Capital:

The value of an organization that is not captured inits traditional financial accounts. It represents
the intangible assets of an organization and is often the difference between market and book
value.



Key Processes:

The processes that are of most important for delivering the strategy and driving the value chain
of the organization.

Knowledge:

Knowledge is expertise and skills acquired by a person through experience and education,
involving the theoretical and/or practical understanding of a subject. While data are raw facts
and information is data with context and perspective, knowledge is information with guidance/
ability for action.

Leaders:
The people who coordinate and balance the interests and activities of all who have a stake in the
organization.

Learning networks:

A group of people with a common goal or interest who pool their individual information,
knowledge and experience to actively learn together.

Management System:

The framework of processes, related performance/result indicators and process management
and improvement systems used to ensure that the organization can fulfil its Mission and Vision.
Mission:

A statement that describes the purpose or “raison d'étre” of an organization, confirmed by its
stakeholders.

Mobility:

The willingness and capability of people to change their job or the working location.

Organizational Agility:

The ability to respond and adapt, in a timely way, to an emerging threat or opportunity.

Organizational Capability:

Refers to the ability and capacity of the organization to achieve specific goals. The organization
can enhance this capability, for example, through external partnerships or internal learning &
development.

Partner:
An external party the organization strategically chooses to work with, to achieve common
objectives and sustained mutual benefit.

Partnership:

A durable working relationship between the organization and partners, creating and sharing
added value for both parties. Partnerships can be formed e.g. with suppliers, distributors,
educational bodies or customers. Strategic partnerships support the strategic objectives of the
organization in a particular way.

People:
All individuals employed by the organization (full time, part-time, including volunteers), including
leaders at all levels.

Perception:

The opinion stakeholders have of the organization.
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Tenth Cycle (2023/2024)

Process:

A set of activities that interact with one another because the output from one activity becomes

the input for another activity. Processes add value by transforming inputs into outputs, using
resources.

Products:

Commercially distributed goods as a result of a fabrication, manufacturing, or production
process that passes through a distribution channel before being consumed or used. In a broad
sense, products include a wide range of goods, fromm commodities to complex installations such
as facilities, plants or factories.

Purpose Statement:

Used by some organizations instead of either the Mission and / or Vision statements.

Society:

The social infrastructure outside the organization that can be affected by the organization.

Stakeholder:

Person, group or organization that has a direct or indirect stake or interest in the organization
because it can either affect the organization or be affected by it. Examples of external
stakeholders are owners (shareholders), customers, suppliers, partners, government agencies
and representatives of the community or the society. Examples for internal stakeholders are
people or groups of people. (See also Business Stakeholders above).

Strategy:

A high level plan describing the tactics by which an organization intends to achieve its Mission

and Vision, that are subsequently translated into aligned strategic goals and objectives reflecting
what the organization has to do.

Value Proposition:

The differentiating value the organization’s products and services offer to customers.

Values:

Operating philosophies or principles that guide an organization's internal conduct as well as

its relationship with the external world. Values provide guidance for people on what is good or
desirable and what is not. They exert major influence on the behaviour of individuals and teams
and serve as broad guidelines in all situations.

Vision:

Description of what the organization is attempting to achieve in the long-term future. It is

intended to serve as a clear guide for choosing current and future courses of action and, along
with the Mission, it is the basis for strategies and policies.

References:

European Excellence Model (2013) - European Foundation for Quality Management (EFQM)
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